The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10:15 and 12:30 on Sunday 13 Oct 2019 at Walton Hall Hotel, Wellesbourne, Warks
Present








Sir John Stuttard

Brian Fidler (Company Secretary)

Tim Forrest

Henry Fitzhugh (in attendance, as Database Manager)
Ken Forbes (Chairman)
Philip Hall (Treasurer)
Rosemary Jeffreys (Editor, News & Record)
Graham Tyson (Membership Secretary)

Roland Duce
Ashley Carmichael
Apologies were received from Fokko Keuning, Doug Magee, Strone Macpherson, John Redmill, Brian Palmer, Nick Naismith.
Minutes

1. The minutes of the previous Committee meeting held on 20 May 2019 were approved.

Matters arising
2. Hunt House Room: The new contractor has completed most of the work, excluding the flooring. The cabinet is finished and awaiting installation on completion of the flooring.
Membership Report
3. 11 new members have joined the Club since 1 January, with more applications in the process. Total membership is currently 388. A discussion took place on the application of Mr Andrew Whittaker for membership, which had been held for review by the Committee, as there were prior issues with the BDC flagged up. It was decided that we could rely on his proposer, Stuart Evison’s judgement on his suitability as a member. Ken Forbes agreed to meet him prior to formally confirming his acceptance as a member. Action Ken Forbes
Company Secretary’s Report
4. It is recommended that Moneycorp be used for all future bulk currency transactions, rather than Hoares Bank. Brian to investigate possible error in last tranche of CHF purchased. An invoice from the book designer for work to date at £11,000 was required by 31 October 2019 Action: John Stuttard &Brian Fidler
Treasurer’s Report
5. The Club continues to hold c. 60,000 Euros to be used for the Habsburg Tour, but the Swiss francs for the September Tour have been used up. As a matter of principle, the Club should be purchasing foreign currency on receipt of funds for tours from members to avoid any exchange rate risk. Some checking still to do, but we should be in profit for the year once the Swiss tour is finalised, before the book costs above. The accounts to be reviewed at the next meeting in January. Action: Philip Hall
News & Record
6. Rosemary reported that the content of the next edition was in hand, for publication in November, to include flyers for the Habsburg Tour and 2020 AGM. Members & Cars list to be included: Action: Rosemary Jeffreys & henry Fitzhugh
Club Database and Website
7. All the new history data and images collected for the book are now loaded on the database. These are all now searchable by keyword and Henry can assist any Member in doing this. Action: Henry Fitzugh
70th Anniversary Book
8. The Club has been notified of the gift of a legacy of £15,000 from Lenox Jamieson. It was proposed by Ken that this should be used to subsidise the book. This would be s fitting and enduring use of the funds for the benefit of all the membership. John to incorporate an acknowledgement page at the front of the book. Ken would write to Lenox’ brother advising him of the intended use of the funds. In the light of this legacy, it was agreed to investigate the price for a larger print run of 750 copies. Taking into account the legacy and the costs already provided for to end October 2019, it is probable that the total cost of the book (effectively spread over 3 financial years) can be funded largely through the P&L with only minimal amounts to be transferred from Reserves. John Stuttard was congratulated on all his efforts to produce such an authoritative history of the Club, which was in its final stages of design, before indexing and final checking. A compressed PDF will be sent to all members together with an email inviting them to check any entries relevant to them. The wording for this and a disclaimer for the book were agreed. Printing and distribution was expected to now be in January and certainly prior to the AGM. Action: John Stuttard & Ken Forbes
Revisions to Recce Allowances
9. The paper previously circulated by Ken (that direct costs arising from a tour recce should be reimbursed and revisions to the per diem amount) was approved, to be added to the Club Guidelines for Tours: Action Ken Forbes
Events and tours in 2019
10. The following recent events were reviewed:
July 70th Anniversary Gala Dinner, Annual Concours and Tour in Leicestershire – attended by HRH. A very successful and enjoyable event and a model format, to be repeated for next year’s Concours. Congratulations and thanks to Brian Fidler for all his efforts to ensure the success of this event.
· September – tour of Switzerland. An exceptionally well organised and enjoyable Grand Tour, with participants from many nations. Fokko had done a brilliant job in putting all of this together.
· October – Autumn Lunch to follow the meeting. It was proposed that we should consider making this a 2 night event to make it worthwhile for members to attend and in late September in the hope of better weather. The Oxford area is the epicentre for membership and it was suggested that this be investigated for next year.
Events and tours in 2020 onwards
11. It was agreed that the 2020 AGM & Dinner ticket price would be £120 each, with the Club to pay the room hire fee. The proposed calendar of future events is as follows:
2020

6 Mar

AGM and Annual Dinner, Goldsmiths Hall

Jo Naismith

26 April
Spring Lunch at Armsworth Park House

Strone Macpherson

15-18 May 
Irish Georgian Society in Derbyshire


John Redmill

13-25 June
Scottish Tour (2 separate tour groups)

Ken Forbes

Or 16-28 June







Strone Macpherson

Mid July
Concours Event & 2 night stay, Oxford area?
Brian Fidler

Aug/Sept
One week Tour of Southern Holland/Belgium
Ernest van Arendonk

14-16 Sep
Lancaster, BBMF & 633 Squadron, Lincolnshire
John Snook

Late Sept
Autumn Lunch weekend - TBA Location??

TBA
2021

Mar

AGM Location Oxford (Ref Brian Fidler)

Jo Naismith

Apr

Spring Lunch?

May

IGS Tour

June

Habsburg Tour




Angelika Elliott/John Stuttard
Jul

London to Edinburgh Top Gear Run 5 nights
TBA + Nick Naismith

Jul

Concours event – at Midland finish to LtoE?

Brian Fidler?

Aug/Sep
Tour of Wilts, based near Stourhead


Johnnie Gallup

Late Sept
Autumn Lunch Weekend Event?
2022

TBA

Major tour suggestions required, USA??

Doug Magee

2023

TBA

Alpine Tour for110th anniversary??


Mindworks to organise?
Any other Business

12. The trophy winners to be decided at the next meeting. Nominations please to Ken before the meeting. Ashley to circulate a list of the trophies and selection criteria to inform everyone: Action Ashley Carmichael and ALL
Dates of the Next Meetings

13. The dates of the next few meetings were agreed as follows:

· Sat 11 Jan – RAC Club
· Thur 7 May – Knowle, Solihull at Ken & Jane’s home
· Sept in conjunction with Autumn Lunch weekend?
