The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10:30 and 13:00 on Saturday 11 Jan 2020 at theRAC Club, Pall Mall, London
Present









Fokko Keuning
Strone Macpherson

Nick Naismith

Jo Naismith (in attendance to report on AGM)

Henry Fitzhugh (in attendance, as Database Manager)
Ken Forbes (Chairman)
Philip Hall (Treasurer)
Rosemary Jeffreys (Editor, News & Record)
Graham Tyson (Membership Secretary)
Ashley Carmichael (Trophy Master)
John Redmill (via Facetime)

Apologies were received from Sir John Stuttard, Brian Fidler, Doug Magee, Roland Duce
Thanks to Nick Naismith for making the RAC Club available for the meeting. It is both an appropriate and enjoyable location. 

Tim Forrest

1. The Committee expressed their condolences on the sad passing of Tim, who had been a stalwart of the Club for so many years. There will be a Memorial Service in his village, most probably after Easter. Ken will inform everyone of the details as soon as a date is confirmed by Susie. It was unanimously agreed that Susie Forrest be made an Honorary Member, in recognition of her contribution to the Club, to be announced at the AGM.
Minutes

2. The minutes of the previous Committee meeting held on 13 October 2019 were approved.

Matters arising
3. Hunt House Room: The work has been completed at long last, with a very satisfactory finish, despite the simplification of the original scheme. Philip Hall was thanked for his efforts in ensuring the works progressed, despite many setbacks. Some furniture was now required to complete it, such as a table and chairs, side table and lamps. Philip was authorised to obtain some suitable period furniture from local auctions etc. Philip also agreed to now receive books, Club records, Tour programmes etc for central safekeeping. It was requested that the cabinets be fitted with a tamper alarm. A feature on the room to appear in N&R, together with an appeal for suitable material to be held centrally and available for research etc. Action: Philip Hall, Rosemary Jeffreys
4. AGM Update. 83 applications so far, reminder broadcast email to be sent out, in an effort to boost numbers. Some members of the committee yet to book. In addition to the Duke (+2), the following guests (+ partners?) were agreed to be invited at Club expense: Lenox brother Rodger, Tom Clarke and Torsten Mueller-Otvos (RRMC): Action Ken Forbes

Trophy Awards

5. The following trophy winners were agreed: 
3 Mileage trophies: Only a small number of forms returned. Ashley to review and report back ASAP

Harding Rolls, Notable Performance – Gerald Davies 6,000 mile trip in 20HP

Stanley Sears – Susie Forrest (& Tim)

Fergusson-Wood – Andrew & Pippa Walker

Fergusson-Wood Photographic – Tom Clarke

Phoenix – John Fasal

Harry Watson – Nigel Hughes

Brian Wootton – Fokko Keuning
Membership Report
6. 25 new members have joined the Club in the last year, with more applications in the process. Worldwide, there is a small net gain overall to 389 members.
Company Secretary’s Report
7. We are up to date with all Companies House submissions. It will be necessary to advise them that Tim Forrest is no longer a Director. Once approved, the Accounts will now be submitted. Action: Brian Fidler
Treasurer’s Report
8. The Club continues to hold healthy balances on all accounts, with the receipt of further payments for Scotland and Austria now received. Non-payment of Subscriptions to be reviewed at the next meeting. Action: Philip Hall
Statutory Accounts. These had been circulated and were approved for signature and return for submission. Ken to liaise with Brian Fidler for his counter-signature. Action: Ken Forbes

News & Record
9. Rosemary reported that the content of the next edition was in hand, for publication in Feb. Obituary for Tim and Flyers for July Concours and the Holland Tour to be included. Interviews with Lord Elgin and Peter Blond (new member aged 92!) are planned: Action: Rosemary Jeffreys, Brian Fidler & Ken Forbes
Club Database and Website
10. An article for N&R on how to access all the new history data and images collected for the book is planned. Some minor fixes and small projects have been actioned with Mindworks Action: Henry Fitzhugh
70th Anniversary Book
11. John stuttard was to be congratulated on a magnificent achievement and the book has already received rave reviews from Members! Some quality issues reported amongst the committee, so this to be monitored. Several Directors raised concern about any marketing of the book to the general public and felt it should be restricted to RR interest groups only. It was agreed to review this in the light of the number of sales of additional copies within the Club, replacements required for quality issues and likely number required for new Members in the foreseeable future. Action: John Stuttard & Ken Forbes
Revisions to Tour Booking System
12. The proposed revisions for a more considered approach to bookings were fully accepted. More co-ordination was however required with regard to the timings of demands for payment. In December we asked for Scotland final payment, Habsburg final payment, AGM and the Holland II tour, totalling over £10K. This may have adversely affected interest in the Holland Tour, which currently only has 12 applications for 25 rooms. A printed flyer and repeat email flyer to be sent out later in the month. The new system to be applied for the IGS Tour in May, as 25 expressions of interest for 12 car requirement. John Redmill to circulate priced flyer for confirmed applications amongst those who expressed interest and review results with Ken: Action Ken Forbes & John Redmill
Events and tours in 2020 onwards
13. The proposed calendar of future events is as follows:
2020

6 Mar

AGM and Annual Dinner, Goldsmiths Hall

Jo Naismith

18 April
Spring Lunch at Armsworth Park House

Strone Macpherson

15-18 May 
Irish Georgian Society in Derbyshire


John Redmill

13-25 June
Scottish Tour (2 separate tour groups)

Ken Forbes

Or 16-28 June







Strone Macpherson

22-24 July
Concours Event & 2 night stay, Warwick

Brian Fidler

6-11 Sept
One week Tour of Southern Holland/Belgium
Ernest van Arendonk

14-16 Sep
Lancaster, BBMF & 633 Squadron, Lincolnshire
John Snook

Late Sept
Autumn Lunch weekend - TBA Location??

Ashley Carmichael
2021

Mar

AGM Location Oxford (Ref Brian Fidler)

Jo Naismith

Apr

Spring Lunch at Armsworth Park House

Strone Macpherson
May

IGS Tour, Herefordshire



John Redmill
June

Habsburg Tour




Angelika Elliott/John Stuttard
Jul

London to Edinburgh Top Gear Run 5 nights
Nick Naismith

Jul

Concours event – at Midland finish to LtoE?

Brian Fidler?

Aug/Sep
Tour of Wilts, based near Stourhead


Johnnie Gallup

Late Sept
Autumn Lunch Weekend Event?
2022

TBA

N Yorkshire & Northumberland?


Graham Tyson
TBA

Norway coast by Hurtigruten Ferry??


Nick Naismith
2023

TBA

Alpine Tour for110th anniversary


John Stuttard + Mindworks?
Any other Business

14. The Australian Chapter have requested a review of the Capitation Fee, now that all communication and publication is electronic and free of charge, plus we are receiving their magazine in exchange for N&R. In return, they propose to reimburse us the £600 shipment costs of the book to Australia. A proposal to reduce the fee to £5 per head was agreed. Ken to communicate this. Action: Ken Forbes
Dates of the Next Meetings

15. The dates of the next few meetings were agreed as follows:
· Thur 7 May – Knowle, Solihull at Ken & Jane’s home
· Sept in conjunction with Autumn Lunch weekend?
