20-Ghost Club Limited

Strategy of the 20-Ghost Club

(As approved at a Committee meeting on 28 February 2015)

Core Values

The 20-Ghost Club is a driving and touring club which organises interesting and attractive tours and events, visiting interesting places, with interesting and diverse people. 

Membership is only open to owners of pre-1940 Rolls-Royce motor cars, or those interested in their conservation and use.

The essence is that of a club of like-minded individuals who are friends and enjoy each other’s company

Events

The Club aims to organise events which are varied in nature to suit the varied nature of its membership and their wishes. “Flagship” tours will be organised, if possible every 2 or 3 years, to mark anniversaries and/or special occasions. Some tours will contain an element of appropriate action, such as driving tests and challenges where members will feel a sense of achievement at the end of the day. Other tours will focus more on leisurely visits to country houses, museums and other attractions. 

We will also aim to organise more frequent local one-day get-up-and-go type events. 

In an attempt to increase the number of members participating in the Club’s tours and events, there will be initiatives to attract those living in a region to become involved in regionally organised events. Where a member of the Club wishes to organise a local event, a member of the Committee will be appointed to act as mentor.

The club will also appoint Champions to consider opportunities for and organise special events that are primarily aimed at smaller horse power cars 

The Club will partner with other clubs to organise a tour, as appropriate. 

Administrative assistance will be available to any Committee member wishing to organise a tour, provided the costs are borne by the tour participants. 

Third party agents may be used, providing they are carefully supervised and controlled by a member of the Committee and providing the Club acts as principal (to ensure that VAT does not have to be added to the cost of a tour).

Objectives will be established when tours and events are approved by the Committee and the success of each event will be measured against achievement of these objectives to ensure good value for members. 

Membership

The Club aims to attract members who appreciate conserving and driving fine pre-1940 Rolls-Royce cars. 

The Club aims to be inclusive of members who fit the ethos and spirit of the Club, which is distinctive and based on an atmosphere of friendship and camaraderie.

The Club’s membership has been increasing in recent years and is now around 350. Growth in membership is not an objective by itself, but the Club hopes to attract further members, who are like-minded and, preferably, who are younger (in their 40’s and 50’s).

The Club aims to attract owners of both large and small HP cars, so that all models of pre-1940 Rolls-Royce cars are represented and participate in Club events.

Although The Club aims to achieve modest growth, the main focus will be on increased participation by members of all kinds in tours and events.

Promotion of the Club and the Marque
The Club aims to encourage the ownership of pre-1940 Rolls-Royce cars and membership of the Club through involvement in high profile events, contacts with auction houses, dealers and reports of activities in vintage car magazines. 

Where the opportunity arises we will aim to capitalise on cars or events that over time may give a slightly younger, more active and glamorous image to the Club 

There is no desire, however, to be too active or overtly aggressive in these activities with no wish to appoint PR agents or other third parties.

The website will be the main means of communicating with non-members and should contain information about past events and tours. These should include photographs of cars, preferably in action.

News & Record

News & Record will be published three times a year in mid-February, early June and late October.

Each issue will include:

· more coverage of smaller HP cars as well as larger HP cars

· an article on cars and their owners

· a technical article

· an article on each major event or activity (eg AGM)

· interviews with car owners who do not feel inspired or have the time to write an article themselves

· articles that are ready for publication, which will not be delayed pending receipt of articles or photos that have not been transmitted by the due date

· advertisements, if requested, on the basis that Club members will be permitted to advertise in News & Record motor related items such as cars and spares, together with photographs, at no cost. A charge will be made to third parties and corporates engaged in selling cars, spares or repairs
· photos of cars in action as well as in stationary positions

Management and organisation
The Club aims to encourage a wider regional involvement in the Club’s activities by appointing regional champions to facilitate local activities.

In addition to present managerial and administrative responsibilities (finance, company secretarial, database management, membership, editorship of News & Record, website management, legal advice), the Club will seek to expand these to cover promotion and marketing.
The Club will also seek to expand its membership in other European countries by appointing local ambassadors.

The Club will seek to move towards electronic banking for membership renewal and payment for participation on tours, events and other activities.

20-Ghost Club Limited
News & Record: Strategy and Direction

This paper is intended to check that I have understood what the Committee desires to achieve in the News & Record, and to suggest a few new ideas, for consideration at the meeting on 28 February 2015. I am most grateful to several members of the Committee who have kindly given me the benefit of their views, and look forward to hearing the views of all at the meeting. I visited Parchments, the printers, a few days ago with Brian Fidler, and had a useful meeting with Helen Comley, our contact there. 
A survey was conducted in 2013 from which it appeared that members were happy with the content of the N&R as it stands and its frequency. The N&R makes an important contribution to the Club, both for those who attend events and those who do not, since for the latter it represents the major benefit they derive from the Club.  It should also be a means of attracting new members.
The aim, as I understand it, is to produce a high quality journal which will provide a permanent record of what is done in the Club as well as interesting articles. The N&R has in my view achieved this aim admirably up to now.  Previous Editors have set a high standard and my aim is to maintain this.  I should like, if possible, however, to improve the quality of some of the images and I will make it a priority to ensure that the N&R is produced to a regular timetable.  If other members of the Committee wish, it could perhaps feature a little more than it has in the past about the small horsepower cars.  I will set out below some suggestions as to how each of these might be achieved.    

Overall look and photographs

The N&R is produced digitally at the moment, with all material supplied to them by the Editor in Word.  Parchments are happy with this, and do not require any special publishing software to be used.  They are going to do some costings for litho printing, which would undoubtedly produce a better look for the N&R, but this may well be too expensive for a relatively short run such as ours (around 270 copies).  However, a better “feel” of the N&R could be achieved at relatively little cost by increasing the weight of the cover/back sheet.  Parchments are doing the costings for us, but it is not likely to add very much to the cost of production or anything to postage, and will improve the appearance. 
The quality of the result produced by the printers will only be as good as the material supplied by the contributors/ photographers. Parchments tell me that 600 dpi is needed to produce good printed images.  I suggest that contributors e-mail photos to me as JPEGs.  Some compression may be needed in order to make photographs capable of being sent by e-mail but our computers should be able to cope with attachments of 3-5 megabytes without any problems.  Too much compression will result in unacceptable quality images.    I would prefer fewer images per article, with higher quality.  If need be we can set up a drop box or photographs could be given or sent to me on a USB stick or CD.  I will be delivering each issue to Parchments on a USB stick, so size is not a problem for me (as it has been for the last Editor) once an issue has been put together.  

Timing, frequency and distribution of issues

The News & Record is published three times a year.  In my view it is better to aim for three good issues a year rather than try and stretch it out to four.  It should be sent out in mid-February (so as to be received before the AGM), early June (to coincide with the Roycean) and late October.  Flyers for events are included with each issue.  The printers, Parchments, have been dispatching the N&R to each member of the Club, but there will be a slight change in this arrangement from February 2015, from when the Australian members will no longer receive a hard copy;  instead, the N&R will be e-mailed by the Editor to one of the Australian members, Bruce Humphries, who will forward it to other members in Australia.  A compressed version of the N&R is produced by Parchments which is suitable for e-mailing, with inevitably some loss of quality in the pictures compared with the printed version. 

Index

My husband, Henry Fitzhugh, has compiled an index of articles in the N&R over the past 14 years, from issues which are on the website.  He separated three smaller groups: articles about specific cars, technical articles and book reviews, and arranged articles alphabetically by title in those groups and also the more general articles, with the issue, date and page.  The index does not include editorials.  A journal of record should really have an index, and I suggest that a consolidated index should be published in the N&R this year and on the website, and updated annually.    

Content

The style of the N&R is not too heavy, and articles are livened up by the occasional cartoon or old picture.  In the 2013 survey, several members made the point that it is a newsy and enjoyable read.  It should be designed to appeal to spouses and occasional readers as well as drivers.  The front page should have an attractive picture of a car, enticing people to open the pages.  Each issue of the N&R contains inside the front cover a list of the current members of the Committee, with their postal and e-mail addresses and telephone number.  This page may also contain a short editorial or a brief obituary.  Information about coming events has traditionally been placed inside the back cover.  

Every issue consists of pages in multiples of 4, and should be between 20 and 32 pages long.   The charge made by Parchments varies a little according to the number of pages.  I suggest we aim for 32 pages in most issues.  Articles and accompanying photographs are supplied by members of the Club.  I would like to see at least one article in every issue about a car or cars and their owner.  There should also be one article about each event with the names of the participants and chassis numbers of their cars.  I would like also to see one article in each issue about a technical matter (in which I would include the occasional article about treating leather upholstery (by me) and maybe an article on how to take better photographs – I am talking to Colin Hughes about this).  It has been suggested that we might make more use of archive material in a new series to be called something like “From the archives” and I have already received two ideas for material which I should like to take forward.  I would welcome comments from other members of the Committee on whether this sounds roughly the right balance for each issue. 

Booklets

We might perhaps consider publishing the technical articles as a separate booklet, in addition to putting these articles on the website.  Members might well find it useful to have these in a form where they can be taken easily to the workshop.

Henry Fitzhugh has prepared a maintenance manual for 25/30s from Rolls-Royce materials, rearranging the material into convenient order, following the maintenance schedule for the car.  It is 18-20 pages long, and he updates it from time to time.  Henry would be happy to make this available to members – if the Treasurer agrees, I would suggest as a booklet to be distributed to 25/30 owners (and anyone else who would like it),  and, if Ashley is content, as updates are done, the update would be placed on the website.  

Articles about cars and their owners

I have a suggestion as to how we might increase the number of articles on cars and their owners.  In the 2013 survey most of those who responded wanted more articles about members’ cars.  The history of a particular car can be very interesting, particularly if the author is able to tell us about the restoration work that has been done on it, or if it has been in the same family, or been abroad.  Most of us like talking about our cars and indeed the reason why most of us join the Club is because we want to see, and learn about, other beautiful cars.  Not everyone, however, has the time or energy to spend writing an article about their car, and I wonder how the Committee would feel about me approaching members and offering to conduct an interview with them, either on the phone or in person.  I would devise a standard questionnaire, probably along the lines of: when did you buy your first Rolls-Royce? Do you have more than one?  What made you choose that particular model? What renovations/rebuild have been done to the car?   [If more than one] how do you choose which one to drive on a particular occasion?    This would not be intended as a substitute for those who are willing to write an article about their car or cars, and I would be delighted to have as many offerings as people are willing to write.  Not everyone would want to see their car featured in this way, but it may be that some would be glad to speak about them, without the chore of writing an article.  I would certainly enjoy doing the research!

Advertising

Am I right in thinking that the N&R does not contain any advertisements, except by members?  And do such advertisements need to have something to do with the cars?

Preparation of issues

I understand that the N&R is an agenda item for each Committee meeting, when the Editor does a short report on when the next issue will be appearing, the number of pages and titles of articles.  If I am unable to attend a meeting, I will of course produce a written report beforehand.

I propose to seek contributions well in advance of the deadline for producing each issue. Generally speaking, I think better articles, and in particular better photographs, will be achieved if members know in advance of an event that they will be writing about it for the N&R.    It was suggested at the last Committee meeting that the organiser of each event should propose who should be approached to do the write up.  This sounds very sensible to me.  If the organiser could give me a name, I will telephone the proposed contributor well before an event begins, check that they are happy to produce an article by a mutually convenient date and maybe give them a bit of a steer as to what we want to read about.   I would welcome views on what, if anything, contributors should be asked to focus on.  My own feeling is that we should ask them to pick out what they did on an event with the 20-Ghosts that they would not have been able to do on their own, thus emphasising the advantages of being a member of our Club.  I would particularly welcome views on whether articles about tours should say a little more about the driving and the cars and a little less about the hotels and food.   Depending on their own interests, contributors could if they wish be invited to say something about the historical background of the places visited.   Do we think there are advantages in having entertaining articles, which may be of interest to those who have not attended an event?  

Having some advance notice will allow contributors to do any advance research, as well as to set their camera to produce fairly high resolution photographs, which I will ask them to supply as separate JPEGs.   I hope the contributor or a helper will take notes during the event, and they may wish to ask another participant to take additional photos.  

The precise deadline by which articles will be needed will vary slightly according to my other commitments, those of the contributors and at Parchments, but is likely to be at least a month to six weeks before each issue is sent out.  This will allow me about two weeks to review each article, request captions for photographs and agree any changes with the authors, as well as to work out the layout for each issue.  A further two weeks will then be allowed for printing and proof reading.  

I propose to set real deadlines for contributions to be received my me, on the understanding that if an article is not received by the specified date, it will quite simply not appear in the next issue, and may not be published at all, depending on the nature of the article.  I should be grateful if members of the Committee would confirm that they are content with this approach.  It does not seem to me to be right to delay publication of an issue because a contributor has not met an agreed deadline. 

 I will set up a drop box with Parchments (and Brian Fidler, who has kindly said he will continue to help with proof-reading) to manage the proof-reading process.  

I would welcome contributions by all members of the Committee, and of the Club more generally, of articles which could be kept on the stocks for use in future issues.    I am particularly grateful to Nigel Hughes for letting me have some technical articles already, and to Brian Fidler and Graham Tyson for material “from the Archive”; Brian has also produced an excellent article on some of the differences between driving a small HP and large HP car, which I think will be of interest to many members.  

One small point on style – I propose to refer in captions to the name of the owners, as given in the membership list, as well as chassis number for the car.  An example would be “Rosemary and Henry Fitzhugh’s 20/25, chassis number GRP4”.  If only one name is given for “member”, I propose only to put that name in the caption. I have noticed that other motoring magazines adopt the formula “Henry Fitzhugh’s 20/25”, to which both Henry and I object. If other members of the Committee have any particular likes or dislikes of this kind, I should be grateful if they would let me know. 

Questions for decision/approval by the Committee (with decisions in red)
· Is it the Committee’s wish that the N&R be published in mid-February, early June and late October? yes
· Should there be a little more emphasis on small horsepower cars than there has been in the past? yes
· Should each issue contain an article on cars and their owners and a technical article in addition to the factual information inside the front and back covers? yes
· Does the Committee agree that there should be one article on each major event (rally, AGM etc) per issue – so, if there is more than one event in the relevant period, which will mean one article per event? yes
· Does the Committee like the idea of interviews conducted by the Editor with car owners who do not feel inspired/have the time to write an article themselves?  yes
· Does the Committee agree that if an article is not supplied by a deadline agreed between the contributor and the Editor, it should be held over until the next issue or, if need be, dropped? yes
· What is the policy on advertising? To permit members to advertise cars, spares (and motor related items) with photographs at no cost and to make a charge for third parties and corporates, eg motor dealers
Rosemary Jeffreys

February 2015. 

