The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10.15 and 13.30 on Friday 9 September 2016 at the home of Brian and Wendy Fidler, The Eighth House, Vernon Avenue, Oxford OX2 9AU
Present








Sir John Stuttard (Chairman)

Ashley Carmichael

Brian Fidler (Treasurer)
Tim Forrest

Philip Hall

Rosemary Jeffreys

Brian Palmer

Graham Tyson

In Attendance

Henry Fitzhugh
Apologies were received from Roland Duce, Ken Forbes, Michael Lyndon-Stanford, Strone Macpherson, Nick Naismith and John Redmill.
Minutes

1. The minutes of the previous Committee meeting held on 5 May 2016 were approved.
Matters Arising – Data Protection Act Registration
2. The Club needs to register with the Information Commissioner. Rosemary Jeffreys to discuss this with the Company Secretary and progress – Action: Rosemary Jeffreys and Ken Forbes
Club property on loan to the Foundation
3. John Stuttard reported that he had confirmed via an agreement with the Sir Henry Royce Memorial Foundation that The Steuben Trophy and a book given to the Club by our Honorary President, HRH The Duke of Gloucester, which book had been presented to his father by Rolls-Royce in 1939, would be lent to the Foundation and that The 20-Ghost Club will continue to insure these two items – Action: Ken Forbes
Website and new MindType database
4. Henry Fitzhugh described how the implementation of the Club’s new database system has been completed. There have been a number of system errors due to the fact it had not been “Beta tested”. The 20-Ghost Club is the first organisation to use it. These problems have been overcome through a lot of hard work and the system is now fully functional and has been signed off. FileMaker has now been closed down and is no longer being used.

5. As discussed at the last meeting, it is now important to ensure that:

· The technical service agreement in place between MindWorks and the Club is appropriate and protects the Club
· There is clarity as to ownership of material, software etc

· Back-up arrangements are clear

Henry Fitzhugh will pursue this with MindWorks for discussion and agreement with Ken Forbes – Action: Henry Fitzhugh and Ken Forbes
6. It is now necessary to confirm all the data in the database. Henry Fitzhugh reported that he plans to send an e-mail to all members, attaching a copy of the List of Members and Cars, requesting Members to review their data and respond to Henry. It was suggested that in this e-mail he should also request a photo/image of the car which could be loaded onto the database. He should ask members to clarify the most recent coachbuilder of the car if it has been rebodied. Members should be reminded that they are responsible for the accuracy of information relating to their car. In the next week or so, before this action is initiated, members of the Committee were asked to advise Henry of any inaccuracies of which they were aware – Action: All and Henry Fitzhugh

7. Henry also reported that the website is now up to date and includes, inter alia, the past winners of all the Club’s trophies. He was congratulated for this.

8. It was noted that Julia Savage had been very helpful in completing this exercise. She would be reimbursed for her time. Flowers had previously been arranged and she would be thanked again – Action: Ashley Carmichael
Description of coachbuilders and body types
9. The Committee considered a paper on this subject produced by Tim Forrest, in an effort to seek to develop a protocol for future descriptions of members’ cars and the following was agreed:

· In the data field “Coach builder” only the name of the builder of the present body should be shown, thus eg “Barker” or “Hooper” etc if the body is original or, eg “Roger Fry” or “Lamb of NSW” etc if it has been rebodied
· In the field “Body name/type” the generic and commonly used simple name to describe a body. The following are examples of what should be used “Tourer”, “Limousine”, “Sports Saloon”, “Roi des Belges”. Complicated descriptions should be avoided
· Supplementary information about the car, its history, provenance and ownership should be included in the Notes about the car. It was agreed that the names of past owners of the car which were extracted from FileMaker could be included as could more recent owners if this information is public knowledge. If the car has been rebodied then it is appropriate to include this information in the Notes about the car. Where the words “Replica” or eg “Barker style” have been used to describe a car, these descriptions should not be included either in the field “Coach builder” or in the field “Body name/type” but should appear in the Notes about the car
· Information recorded about the car in FileMaker should appear as such in MindType as this is relevant historical information about the car
· The Club’s database should not seek to replicate information contained in other publications. Thus there should be no new category of vehicle introduced such as “Phantom II Continental” in the database, the term “Phantom II” is adequate, with additional information, eg that the car is a “Continental”, included in the Notes about the car. Similarly a London to Edinburgh Silver Ghost will be referred to in the “Model” field as “Silver Ghost” with the description that it is “L to E” or, in the case of another Silver Ghost “Alpine Eagle” in the Notes to the database, where such information is provided by the owner    

10. The following actions were agreed in respect of the above decisions:

· The New Member form used to record details of a car when a new member joins the Club should be amended to reflect the above and should contain fields for “Coach builder”, making it clear that this is the builder of the current body, and “Body name/type”, with examples, as well as other information about the car. If there is any doubt about the accuracy or clarity of information given by members, Graham Tyson will initially contact the member and, failing clarification, will consult Tim Forrest and/or Philip Hall – Action: Graham Tyson 
· Tim Forrest will prepare, for review by Philip Hall, a list of standard descriptions of “Body name/type” and distribute this to members of the Committee when agreed, for their approval. (Note: This list of categories is a guide only when inputting data about vehicles, in future, to MindType and may be added to by Members if there is additional and correct information they wish to add, eg there is no objection to the category “Limousine” being enlarged to “Enclosed Limousine” or “Tourer” being enlarged to “London to Edinburgh Tourer” or “Saloon” to Sports Saloon” etc. The purpose is to assist Graham Tyson when inputting new vehicle data as Membership Secretary. The purpose is to avoid the word “Replica” appearing and to avoid the use in the “Body name/type” field of a Coach builder’s name)  – Action: Tim Forrest and Philip Hall
· During the winter months, Tim Forrest agreed to review vehicle data in the Club’s website to ensure that the above protocol is implemented. If any changes are deemed necessary to the detail, eg name of a Coach builder or Body name/type, then he will seek to clarify this with the owner. If the words “Replica” or eg “Barker style” are removed from either of the two fields “Coach Builder” or “Body name/type” then the words “Replica” or eg “Barker style” must be reinserted in the Notes about the car so that the history of the vehicle on the Club’s database is unchanged. (Note: to clarify what is intended. The purpose of this exercise is to remove from the two fields “Coach builder” and “Body name/type” the words “Replica” and/or eg “Barker style”. Where such words are removed from these fields, they should be included in the “Notes” about the vehicle. Other information given by members about their cars in the “Body name/type” such as “London to Edinburgh Tourer” or “Continental Tourer” or “Enclosed Limousine” or “Sports Saloon” or “Pullman Limousine” should not be changed without the member’s permission, as information provided about vehicles is the responsibility of members who might also be upset if the information they provided is changed).   
11. It was further agreed that:

· The word “Replica” should not appear when describing a member’s car in future issues of News & Record or, in future, when describing an illustration of a car eg in the “Past Events” section of the website – Action: Rosemary Jeffreys and Henry Fitzhugh

· In future it is not necessary to describe the name of the Coach builder in News & Record or in the list of participants on tours. Where an article is written about the car, or if a member specifically requests that a car’s Coach builder is referred to, then there is no objection to mentioning the name of the Coach builder. Similarly if a car has been rebodied and the owner wishes this to be referred to in article about the car, there would be no objection. These are matters for the Editor of News & Record to consider – Action: Rosemary Jeffreys 
12. In connection with events and tours, Rosemary Jeffreys asked that organisers should produce, at the end of each tour/event, a final and complete list of all members and cars, reflecting the vehicle they actually brought. Chassis numbers should always be included as they denote the vehicle – Action: All
13. It was agreed that the Website, Database and Lists of Members & Cars should contain a disclaimer about the accuracy and use of the information contained therein - Action: Henry Fitzhugh and Rosemary Jeffreys
Treasurer’s Report

14. Philip Hall had distributed a paper showing the Club’s sterling and euro balances and monies received.

15. It was reported that the French tour and the day at Sandhurst had made comfortable margins and that these surpluses are needed to fund the enhancements to the website and database, supporting the Club’s administrative functions.

16. Philip Hall reported that there were no outstanding subscriptions for 2016. Those who had not renewed had either died or resigned for health or other reasons.

17. Philip reported that sterling balances received for the Iberian and Prussian tours had been converted to euros, where possible, with assistance from Nick Naismith, at an average rate of approximately €1.20 to the pound. A further tranche would be converted if and when the euro rate reached €1.30 – Action: Philip Hall
18. Philip Hall reported that the wording of subscription renewal letters had been agreed with Henry Fitzhugh for the next subscription renewal round and overseas members had a variety of means of paying amounts due. The subscription rates had been agreed at a previous meeting – Action: Philip Hall
Company Secretarial Report
19. Two papers on proposed changes to “Guidelines for the Organisation of Tours and Events” and “Club Rules” were approved.

20. These provide for participants to pay for major mechanical work undertaken by tour engineers and also reflect changes agreed at prior meetings. They include provision to:

· Remove the description of Family Members, as agreed at the last meeting

· Revise the arrangements for members wishing to rejoin the Club after being suspended through non-payment of subscriptions, as agreed at the last meeting
· Clarify arrangements relating to refunds on tours, as agreed at the last meeting

· Provide for the reimbursement of an engineer’s expenses on tours.
21. The Club Rules posted on the Club’s website should be updated to reflect the agreed changes, after further amendment to remove the “Associate” category of membership (see below) – Action: Ken Forbes 
Membership Report
22. Graham Tyson reported that the Club now had 368 members (235 in the UK and ROW; 133 in Australia). Note: This compares with a figure of 339 members at 31 October 2015 as reported in the Annual Report.
23. The Committee agreed with the Membership Secretary’s suggestions that the category of membership “Associate” should no longer be used and that in future there is only one category of membership, namely “Member”. The information in MindType (affecting just six people), the Club’s Rules and New Member Forms would need updating for this – Action Graham Tyson and Ken Forbes
News & Record

24. Rosemary Jeffreys was congratulated on the quality of the June issue of News & Record. She reported on plans for the next two issues. The next issue will be published at the end of October – Action: Rosemary Jeffreys
25. The policy regarding obituaries was discussed and it was agreed that obituaries of individuals might be included in News & Record and on the website, in addition to one line Death Notices, particularly when a member had made a significant contribution to the Club, and in in the case of Non-Members where there has been a close connection and involvement in Club affairs. Each situation would need to be considered carefully – Action: Rosemary Jeffreys

26. Tim Forrest agreed to write a short obituary about David Dudley and give it to Rosemary Jeffreys in the very near future – Action: Tim Forrest
27. Members of the Committee were reminded of the need to produce flyers, within the near future, as follows:

· Annual Dinner and AGM (in Word and pdf) – Action: John Stuttard
· Mileage Form (in Word and pdf) – Action: Tim Forrest
· Subscription Renewals – Action: Philip Hall 
Members Survey

28. Rosemary Jeffreys referred to a draft questionnaire which had been sent to all Committee members for approval before being sent to members generally asking for their views on tours and events. Some Committee members could not locate their copy of the draft and it was agreed to recirculate this. Comments should be sent to Henry Fitzhugh but a major rewrite or major alterations were not sought. Henry would collate all replies – Action: Rosemary Jeffreys, All and then Henry Fitzhugh
Trophies 
29. Tim Forrest had circulated a paper with recommendations for future arrangements re inscribing trophies with the names of winners.

30. The following was agreed: Where this is still space on a trophy or on its base the names of future winners should be inscribed until there is no more space available. If a member cannot find an engraver for the trophy, the Trophy Master will recommend a suitable engraver. Over time the Trophy Master will build up a list of places in cities around the country where engraving can be done. Once a trophy has no more space left to be engraved, then the winner’s names will only be recorded on the club’s database and be displayed on the website – Action: Tim Forrest
Club Shop and Merchandise
31. In Ken Forbes’ absence, it was agreed to hold over this item for discussion at a future meeting – Action: Ken Forbes
Review of Recent Events
32. Recent events were discussed. The favourable financial results on the events were noted. All three organised by the Club (France, Mozart Concert and Tour, Sandhurst) had been much appreciated and the organisers were thanked. Over 103 people, including 22 Napier owners and friends had attended the Sandhurst event which had been a great success. Graham Tyson was congratulated.
Policy relating to tours
33. John Stuttard reported the content of an e-mail he had received from a Committee Member who could not be present. Three matters had been raised:

· It was suggested that Committee Members were treated more favourably than the membership generally when seeking to make a booking on a tour/event. The Committee noted that the facts did not support this assertion. Bookings have been made only when booking forms have been received by the tour/event organiser after the flyer has been communicated to all members via the website, e-mail or News & Record, which are invariably on the same dates. There have been instances of Committee Members not being able to join tours because they have not sent in forms or money transfers immediately after the booking period began
· It was suggested that the Club was organising too many events for wealthy owners only. The Committee noted that the facts did not support this assertion. The Club’s strategy is to organise tour and events of different durations, prices and hotel qualities, as reflected in the Club’s programme of events
· It was suggested that large deposits should not be collected for tours many months in advance. After discussion, the Committee decided that this suggestion was not financially feasible since costs need to be incurred at an early stage for recces, hotel bookings and, in the case of Continental tours, to secure favourable sterling/euro conversion rates.

Events in 2016 

34. The following events were noted for 2016:
· Sunday 9 to Wednesday 12 October – A short tour of Wales, with an option for members to book a fifth night near Shrewsbury – Action: Anthony Armitage (via John Stuttard)
Events in 2017
35. The following events were discussed and agreed for 2017:

· Friday 24 February – AGM and Annual Dinner at Cutlers Hall, 4 Warwick Lane, London EC4M 7BR (£95 pp) with, perhaps, a prior visit to the Old Bailey – Action: John Stuttard
· Wednesday 19 to Saturday 22 April – A three night tour of the Isle of Wight – Action: Ashley Carmichael

· Saturday 22 April – Spring Lunch at Armsworth Park House (limited to 40 people) with perhaps a visit to Lasham Airfield afterwards (or before) – Action: Strone Macpherson
· May (date to be fixed) – Irish Georgian Society Visit (perhaps to West Hampshire) – Action: John Redmill

· May (date to be fixed) – A one day visit to Brooklands for Driving Tests, Visit to the Museum and ride up Test Hill – Action: Brian Fidler

· Saturday 3 June - A two week tour of the Iberian Peninsula starting and finishing in Santander (26 cars/27 couples with one on the reserve list) (€6,500 per couple) – Action: Ken Forbes

· Thursday 29, Friday 30 June & Saturday 1 July – A three night tour, based around the Chalke Valley History Festival, involving visits to south Dorset (Isle of Purbeck) and NT houses (£500 or £615 for three nights) (maximum 18 cars/couples envisaged) – Action: John Stuttard 
· Wednesday 26 & Thursday 27 July – a two day tour and visit to Sudeley Castle, Winchcombe, Gloucestershire with informal Concours. Flexible booking arrangements to be based around one night at Dumbleton Hall – Action: Graham Tyson & Brian Fidler

· August (date to be fixed): A one day car tour and a Concert at Thurgarton Priory – Action: Roland Duce

· Friday 1 and/or Friday 8 September: Two possibilities to be followed up: Classic and vintage Concours of Elegance at Hampton Court Palace (arranged by Thorough Events Ltd) and/or Goodwood Revival – Action: Tim Forrest

· Sunday 10 September: A four night tour of South East Holland, preferably of four nights in the same hotel: Action: Ernest van Arendonk (via John Stuttard) 
· Sunday 10 September to 1 October – a three week “International Tour of South Eastern Australia”, proposed by Peter Crauford. Roland Duce has agreed to advise potential entrants on shipping arrangements from the UK to Australia and to obtain quotes. He has also offered to act as the contact in the UK for the Australian Chapter in pursuing this tour – Action: Roland Duce

· Friday 6 to Sunday 8 October: An optional two night tour of the Cotswolds, based around an Autumn Lunch on the Sunday. The flyer would offer flexible arrangements with participants making their own hotel/pub reservations – Action: Brian Palmer
Get up and Go’s

36. There was encouragement to Committee members to arrange one day “Get up and Go’s”. Ashley Carmichael and Tim Forrest agreed to consider these for Shelsley Walsh and Kent respectively – Action: Ashley Carmichael and Tim Forrest
Events in 2018

37. The following events were discussed and agreed for 2018:

· February (date to be fixed) – AGM and Annual Dinner at a venue to be agreed – Action: John Stuttard

· April – (date to be fixed) Spring Lunch at Armsworth Park House – Action: Strone Macpherson

· Late May (dates to be fixed) – A short tour of South and South West Cornwall – Action: Graham Tyson
· Saturday 23 June to Saturday 14 July – A tour of Poland and Germany (Gdansk, Warsaw, Krakow, the Sudeten Mountains, Dresden, Potsdam, Berlin, Wismar, Hamelin and Brummen) to commemorate the centenary of the reconstitution of Poland and the glories of the Prussian Empire which ended in 1918 (23 cars/23 couples confirmed for first leg (€7,200 per couple), 3 cars/4 couples joining in Dresden/Berlin for second leg (€2,250 per couple). Maximum on each leg will be kept to 25 cars/25 couples if possible) – Action: John Stuttard

· August (dates to be fixed): A few days in the Yorkshire Dales (based at the Devonshire Arms near Bolton Abbey in Wharfedale) with an evening at the International Gilbert & Sullivan Festival in nearby Harrogate and a visit to Harewood House? – Action: Terry Bramall (via John Stuttard)

· Mid to late September (dates to be fixed) – another day at the Kop Hill Climb with one or two nights locally, eg at Hartwell House – Action: Brian Fidler
· September (dates to be fixed, depending on the midge season) – A tour of Scotland and the Isles – Action: Strone Macpherson and Ashley Carmichael (with Christopher Broom-Smith?) 

Events in 2019

38. The following events were discussed for 2019

· Late April (dates to be fixed) – A short visit to the Champagne region to buy champagne – Action: Rosemary Jeffreys

· Early September - A tour of Switzerland – Action: Strone Macpherson (and Anthony Maclean, a new member based in Geneva)
Events in 2020

39. The following events were discussed for 2020:
· June? – “Between the Woods and the Water” - A journey from Vienna to Istanbul, via Slovakia (Bratislava), Romania (Transylvania, Bucharest), Bulgaria and Turkey
· A tour of the Italian Lakes
Presentations
40. Brian Fidler made two presentations on behalf of the Committee:

· A turned walnut bowl to John Stuttard for administering the recent French tour in its early stages, namely researching and booking the hotels

· A laptop computer to Tim Forrest for organising the French tour and, in particular, for planning the route via Google at home while recovering from illness.
Dates of the Next Meetings

41. The next three meetings will take place as follows:

· Thursday 12 January 2017 – at 09.30 for 10.00 at the RAC Club, Pall Mall – Action: Nick Naismith
· Tuesday 11 April 2017 – at 10.45 for 11.00 at the home of Ashley and Adrienne Carmichael, Stone Lodge, Withybed Lane, Inkberrow, Worcester, WR7 4JJ – Action: Ashley Carmichael
· Thursday 29 June 2017 – lunch and afternoon meeting at the home of John and Lesley Stuttard, Layton House, 23 Layton Lane, Shaftesbury SP7 8EY to coincide with the Chalke Valley History Festival – Action: John Stuttard
Thanks

42. The Committee expressed its thanks to Brian and Wendy Fidler for hosting the meeting and for their hospitality.
