20-Ghost Club Limited

Minutes of a Committee Meeting held between 10.30 and 13.40 on Saturday 9 January 2016 at Guildables, Guildables Lane, Crockham Hill, Kent TN8 6QU
Present








Sir John Stuttard (Chairman)

Ashley Carmichael

Roland Duce

Brian Fidler (Treasurer)
Ken Forbes (Company Secretary)

Tim Forrest

Philip Hall

Rosemary Jeffreys

Strone Macpherson

Nick Naismith

Graham Tyson

In attendance: Simon Wade of Mindworks and Henry Fitzhugh attended for discussion of items 1 to 7 and 1 to 8 respectively. Apologies were received from Nigel Hughes, Michael Lyndon-Stanford, Brian Palmer and John Redmill.
Minutes

1. The minutes of the previous Committee meeting held on 21 October 2015 were approved.
Matters Arising – DVLA

2. A paper by Tim Forrest and Brian Fidler was noted and the following were agreed:

· Tim will prepare a list of matters of concern, prior to an informal meeting/lunch with Sir Greg Knight MP, involving John Stuttard and any of Tim Forrest, Brian Fidler and Philip Hall – Action: Tim Forrest
· Philip Hall will keep a track on discussions between the FBHVC, the R-REC, other enthusiasts’ clubs and the DVLA. The Committee has no appetite, given limited resources, to duplicate activities undertaken by other larger organisations – Action: Philip Hall
· Tim Forrest will prepare a news piece for News & Record on the current issues and concerns - Action: Tim Forrest 
· The word “replica” should not be used when describing any member’s car in News & Record, flyers or on the website – Action: Rosemary Jeffreys and Ashley Carmichael
3. It was reported that after much time spent on the issues relating to registration in the UK of Mr Malcolm Tucker’s car, the certification will now be given by the R-REC, an approved DVLA signatory, although Tim Forrest may have to issue a separate opinion. The 20-Ghost Club is no longer involved in this matter.
Matters Arising – Australia
4. In connection with a recent exchange of e-mails with the Australian Chapter, Rosemary Jeffreys:

· Confirmed that she sends high and low resolution copies of News & Record to Bruce Humphries in Australia, who then e-mails copies to Australian members

· Agreed to send copies of the latest two issues of News & Record to Ashley Carmichael for posting on the website – Action: Rosemary Jeffreys and Ashley Carmichael
Website and Development of the Club’s new Database (based on MindType)
5. Simon Wade explained changes to the Club’s website and described progress in developing the Club’s new database. The following were agreed, inter alia:

· The website available for access by third parties should not contain a login for members at the top right corner. This login should appear when the dropdown “Members” section is clicked
· The “forgotten password” link should be made more prominent on the login page
· Also, in the website available for third parties, under the tab “About the Club”, there should be a dropdown “Future Events” in which the Webmaster could record brief details of future events but without disclosing precise dates (only months and years) in order to provide information to non-members about the Club’s future activities
· In the website available for third parties, under the tab “About the Club”, the dropdown containing details of “Past Events” should contain photographs and a descriptive heading of each past event, but no further description
· Club Rules, Memorandum & Articles of Association should be filed under the Members’ section under “Statutory & Legal”
· The vehicle chassis number should be added to the vehicle information page in the membership section (it currently exists, but is just not showing)
· The new member enquiry form should add that “membership is subject to approval by the committee”

· Data relating to members and car details should only be capable of being updated by any of Graham Tyson, Henry Fitzhugh and Philip Hall. No other Committee member or Club member will be entitled to update such data

· Data of members and vehicles is available to members to view. A message will be shown asking members to contact Henry Fitzhugh where their information is incorrect
· The legal requirements of the Data Protection Act will need to be followed by Mindworks with advice from Rosemary Jeffreys

· Ashley Carmichael will work with Mindworks in the period to 4 February to ensure the accuracy of data transferred from the Filemaker system and to correct errors. Thereafter, Henry Fitzhugh will work with Mindworks to audit the information

· Henry Fitzhugh will also clarify with Mindworks any other arrangements, including the response to a hacking attack

· Mindworks have provided facilities for any relevant information to be extracted from the database, namely e-mail addresses, unpaid subscriptions etc

· When Henry Fitzhugh is satisfied that the new MindType system is sufficiently complete, with populated data, to “go live”, he will prepare an e-mail to be sent to all members describing the new database system, how it can be accessed by members and arrangements for members to meet additional security arrangements by inputting their paternal grandmother’s maiden name. This draft e-mail will be cleared with the Chairman, the Webmaster and Rosemary Jeffreys, who are together delegated by the Committee to authorise the replacement of Filemaker by MindType
· In the meantime, the Filemaker system will be kept up to date in parallel with the development of MindType. Subscription renewals will be updated on Filemaker by Brian Fidler and on MindType by Philip Hall

· Henry Fitzhugh was confirmed as the Database Manager, with immediate effect, for the new MindType system. Nigel Hughes will step down from the Committee at the forthcoming AGM but has agreed to continue updating Filemaker until this is discontinued – perhaps in April or May

· Henry Fitzhugh will discuss and agree arrangement in the event that the new system is subject to a hacking attack.

· Mindworks will prepare a User Manual for the new system. Henry Fitzhugh will prepare a Job Description defining his role and the responsibilities of other members of the Committee in relation to the new database and the website

6. The above will be actioned by members of the Committee whose names are shown above. Henry Fitzhugh will oversee this, working with Mindworks and consulting with Committee members as appropriate – Action: Henry Fitzhugh
7. Simon Wade was thanked for all he had done in overseeing development of the website and the new database system and for attending the Committee meeting, making the presentation and answering question.

8. Nigel Hughes was thanked for the time he has spent as Database Manager in recent years. He will be thanked more fully at the AGM on 26 February.
Data Protection Act

9. Rosemary Jeffreys referred to a paper she had distributed on this subject and the following was noted/agreed:

· Information held by the Club about members and their cars may only be shared with other members and not with third parties
· Historical data about previous or deceased members and their cars may be retained by the Club as this is of historical interest in relation to the cars

· Information will not be shared with the Sir Henry Royce Memorial Foundation

· The application of the Data Protection Act in relation to data transferred to countries outside the EU is currently being tested in the Courts. Henry Fitzhugh will keep a watching briefing on this – Action: Henry Fitzhugh
· The Club needs to register with the Information Commissioner – Action: Rosemary Jeffreys

Treasurer’s Report
10. The Annual Report & Accounts for the year ended 31 October 2015 were approved.

11. The Notice, Chairman’s Statement and the Annual Report & Accounts were approved for distribution to members by e-mail, via Nigel Hughes, after Charterhouse have signed their report – Action: Ken Forbes
12. The above were also approved for posting on the Club’s website as soon as possible and before the end of February – Action: Ashley Carmichael
Company Secretarial matters
13. Ken Forbes reported on the renewal of the Club’s insurance policies.

Membership matters
14. Graham Tyson reported that 28 new members had joined the Club in 2014/15 and 7 had resigned or died, resulting in a net increase in membership of 21.

15. It was noted that in recent years it had been difficult to obtain precise membership figures, partly through lack of definition of a member. Membership lapses for those members who do not pay their subscriptions by 30 June in any given year. There is also confusion over those who pay subsequently. The Membership Secretary agreed to prepare a paper, in consultation with the Treasurer, defining membership at any point in a year, so that Henry Fitzhugh could generate membership numbers, as requested, for reporting to the Committee and for inclusion in the Annual Report & Accounts – Action: Graham Tyson
News & Record 

16. Rosemary Jeffreys reported that the next issue of News & Record would be published before the AGM and requested any flyers and changes to flyers that need to be distributed with News & Record to be sent to her by 22 January – Action: Strone Macpherson, John Stuttard, John Redmill, Roland Duce and Graham Tyson

17. She also requested that the following wording should be included in the “disclaimer” at the foot of each flyer: “I also agree that information about the participating car, the names of the driver and passengers, including photographs taken during the event and tour, may be published in the Club’s journal, News & Record, unless I inform the Editor by e-mail that I do not wish such information and/or photographs to appear”.
Annual Concours and Award of trophies

18. Tim Forrest and Brian Fidler referred to a paper on the subject of the award of trophies and the Annual Concours and the following were agreed:

· The Committee’s previous decision that a trophy should not be awarded to the same member for the same car more than three times will continue to apply, with the exception of the following: Dymock Maunsell, Phoenix, Ladies (at the Annual Concours), Harry Watson and Brian Wootton

· Tim Forrest will draft a note on this for the June issue of News & Record - Action: Tim Forrest

· The space on trophies for recording the names of recipients is running out. Various contrary views were expressed as to whether the Club should incur expenditure on silver bands to record names in the future. It was suggested that this was desirable in respect of the most prestigious of Club trophies. Tim Forrest agreed to prepare a on this subject, setting out options, including cost estimates, for consideration at the next Committee meeting – Action: Tim Forrest
· The Mileage trophies for 2015 had been won as follows: Alpine (Mermie Kerger in SG2442 with 3,532 miles) and Small HP (Henry Fitzhugh and Rosemary Jeffreys in 20/25 GRP49 with 3,496 miles). The Woodmansee was not awarded

· The above was in addition to the award winners of the trophies discussed at the previous meeting, summarised again, below (eg for reporting in News & Record and posting on the website (after the AGM): 
· Harding Rolls....Notable performance – John Redmill
· Stanley Sears...Individual meritorious service – Brian Fidler
· Dymock Maunsell....Best driver at driving tests – Anthony Armitage
· Fergusson Wood....Under 35 years – Not awarded this year. Next year, the age will be increased to 40 years. The Club’s rules will need to be changed – Action: Ken Forbes 
· Fergusson Wood...Photographic – John Kennedy
· Phoenix...Restoration – Malcolm Tucker
· Harry Watson...Engineering accomplishment – Mike Evans
· Brian Wootton...Assistance to others on rallies – Not awarded this year
· The following trophies had been awarded at the Annual Concours in 2015:

· Fred and Joan Watson Large HP....Tim Forrest  2154  Reg R-1487

· Messervey Small HP...Peter Vacher GKS15  Reg YM-1093

· Ladies Choice....Graham Tyson  97AE  Reg CE-454

· It was agreed that, in future, the Annual Concours judging will be slightly more ordered and that the VSCC judging checklist will be used. The Sandhurst flyer will need to be amended to explain this: Action: Brian Fidler
· It was further agreed that Vice-Presidents on the Committee will be responsible for the judging at the Annual Concours – Action: Tim Forrest and Brian Fidler
Vice Presidents

19. It was confirmed that the title of Vice President was an honorific award to a member for long, dedicated and much appreciated service to the Club. The title did not convey any responsibility or privileges and is a lifetime appointment. In correspondence outside the Committee, it was agreed that Brian Fidler should be made a Vice-President and he was thanked for his significant contribution. Brian will be remaining as a member of the Committee after he passes on responsibility as Treasurer to Philip Hall. The Club now has four Vice Presidents: John Kennedy, Tim Forrest, Jimmy Valentine and Brian Fidler.

Events in 2016 

20. The following events were discussed and agreed for 2016:
· Friday 26 February – AGM and Annual Dinner at Armourers’ Hall in the City of London, with our Honorary President attending  – John Stuttard
· Friday 26 February to Wednesday 9 March – National Tour of Tasmania, Australia – Andrew & Marg Bayley (aobayley@bigpond.net.au)

· Saturday 23 April - Spring Lunch at Armsworth Park House – Strone Macpherson
· Thursday 5 May – Morning Visit (10.30 for 11.00) for members in pre-War cars only, to the Hunt House to view the Foundation’s and the 20-Ghost Club’s records, followed by lunch – John Stuttard & Philip Hall
· Friday 6 (evening) to Monday 9 May – The Irish Georgian Society (Bodmin, Cornwall) – John Redmill

· Tuesday 17 to Monday 30 May – A spoked tour of West & South West France, with a shorter mini-tour of the Loire and Normandy. It was agreed that a refund could be made to a member who could no longer participate in the tour as another member had filled the place. A further deposit is required by the end of February. Additional requests had been made by some members to join the tour in the last few days. To ease administration. John Stuttard, who had booked hotels thus far, would pass responsibility for this to Tim Forrest – Tim Forrest
· Saturday 4 June – a tour during the day followed, at 17.30, by a Mozart Concert and then dinner at Thurgarton Priory – Action: Roland Duce
· Sunday 3 July – Driving Tests, Concours & Picnic at Sandhurst – Graham Tyson

· Early October – A short tour of Wales, with an option for members to book a fifth night near Shrewsbury – Anthony Armitage (via John Stuttard)
Events in 2017
21. The following events were discussed and agreed for 2017:

· Starting 10 June - A two week circular tour of the Iberian Peninsula starting and finishing in Santander – Action: Ken Forbes
· Summer – the possibility of a return visit to Derbyshire, including Buxton for the Gilbert & Sullivan Festival – Action: Roland Duce
· 10 September to 1 October – a three week “International Tour of South Eastern Australia”, proposed by Peter Crauford. Roland Duce agreed to advise potential entrants on shipping arrangements from the UK to Australia and to obtain quotes. He offered to act as the contact in the UK for the Australian Chapter in pursuing this tour – Action: Roland Duce

· October - Autumn Lunch with a short tour in the Cotswolds – Action: Brian Palmer
Events in 2018

22. The following events were discussed and agreed for 2018:

· Late April – A short visit to the Champagne region to buy champagne – Action: Rosemary Jeffreys

· July – “The Glories of the Prussian Empire” - A tour of Poland and Eastern Germany (Gdansk, Warsaw, Krakow, the Tatra and Sudeten Mountains, Dresden, Potsdam and Berlin) to commemorate the glories of the Prussian Empire which ended a centenary earlier in 1918, together with an option for s few days at the end touring Northern Germany– Action: Roland Duce & John Stuttard
Events in 2019

23. The following events were discussed for 2019

· A tour of Switzerland

· September - A tour of Scotland – Action: Ashley Carmichael (with Christopher Broom-Smith)

Events in 2020

24. The following event was discussed for 2020
· June? – “Between the Woods and the Water” - A journey from Vienna to Istanbul, via Slovakia (Bratislava), Romania (Transylvania, Bucharest), Bulgaria and Turkey – Action: John Stuttard
AOB

25. Ken Forbes reported that he had received a request from a firm of solicitors in Edinburgh for the club’s address as a member wished to leave a legacy.
Dates of the Next Meetings

26. The next two meetings will take place as follows:

· Thursday 5 May 2016 – at 14.00 (following morning visit and lunch for all Club members) at The Hunt House, Paulerspury, Northamptonshire NN12 7NA – Action: John Stuttard & Philip Hall
· Friday 9 September 2016 – at 10.00 for 10.30 at the RAC Club, Pall Mall – Action: Nick Naismith
Thanks

27. The Committee expressed its appreciation and thanks to Nick & Jo Naismith for hosting the meeting at Guildables and for the lunch afterwards.
