The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 14.00 and 16.30 on Friday 6 October 2017 at the home of Ken & Jane Forbes, Norton Green House, 80 Norton Green Lane, Knowle, Solihull B93 8PJ
Present








Sir John Stuttard (Chairman)

Ashley Carmichael

Brian Fidler

Ken Forbes

Tim Forrest

Philip Hall (Treasurer)
Rosemary Jeffreys

Nick Naismith 

Brian Palmer

Apologies were received from Roland Duce, Henry Fitzhugh, Michael Lyndon-Stanford, Strone Macpherson, John Redmill and Graham Tyson.
Minutes

1. The minutes of the previous Committee meeting held on 29 June 2017 were approved.

Graham Tyson

2. The Chairman advised that Graham had broken his leg and that he had arranged for a bottle of champagne to be sent to Graham on behalf of the Committee, with its good wishes. The Committee hoped that Graham would enjoy a speedy recovery.
Michael Lyndon-Stanford
3. Good wishes were also sent to Michael who was about to undergo a knee operation.
20-Ghost Club Room at the Hunt House

4. Prior to the meeting, John Redmill had circulated a report describing the room allocated to the 20-Ghost Club at the Hunt House, with designs that he had submitted. Philip Hall reported that work would begin shortly and the room should be operational by March 2018. Philip further advised that the cabinet and the room would be secure so that the Club’s trophies could be stored there. John and Philip were thanked for their work and advice – Action: John Redmill & Philip Hall
5. Philip Hall agreed to prepare a list of the Club’s books and records held at the Hunt House and distribute this by the date of its next meeting - Action: 

Philip Hall
Valuation and presentation of trophies

6.  At a previous meeting, in April 2017, Tim Forrest had proposed that he should arrange for valuations of the Club trophies to be prepared on two bases:

· Market value

· Replacement cost, using new materials to reproduce the original design

7. He reported that there had been a delay in consulting Bonhams about the particularly special and historical pieces owned by the Club as Bonhams’ Automobilia department had recently moved to Guildford. However he had spoken to the head of the department, Toby Wilson, and that valuations on both a market value and replacement cost basis would be arranged by Christmas with a full report to the Committee at its January meeting. He will discuss the valuation options with the Company Secretary and make proposals to the Committee on the basis of valuation which would be appropriate for insurance purposes – Action: Tim Forrest
8. An e-mail from Graham Tyson expressing concern about the practice of trophy winners being permitted to take trophies home after their award was discussed. The following was agreed:

· The Club would continue to award trophies each year to those members of the Club who merited this, based on the guidelines which had been in place for many years

· Members would continue to be permitted to take an awarded trophy home (with the exception of members who live outside the UK) and return trophies to the Trophy Master (now Ashley Carmichael) to be awarded to the next year’s winners
· In the case of two historically important trophies, the Harding Rolls Trophy and the Alpine Trophy, replicas would be made and the replicas would be awarded and available to members to take home. Ashley Carmichael agreed to obtain estimates and order the replicas by 31 October 2017 so that they are available to be presented at the Annual Dinner in March 2018 – Action: Ashley Carmichael
· The two historically important trophies, the Harding Rolls Trophy and the Alpine Trophy, and any trophies not awarded in any year, would be securely stored (and displayed?) at the Hunt House

· The Trophy Master would make recommendations (at the January Committee meeting) as to the winners of the trophies for 2017, to be presented at the Annual Dinner in March 2018 – Action: Ashley Carmichael
Technical advice and information – legal advice

6. Tim Forrest reported that he had obtained legal advice from a retired circuit judge, Sir John Lindsay, who had made the recommendation that a disclaimer should be contained at the foot of the inside cover of News & Record as follows: "In particular, technical articles may reflect the author's or individual member's views or experiences and, unless otherwise stated, do not constitute formal Club recommendation. Independent advice should always be sought." – Action: Rosemary Jeffreys
Database and website

7. Prior to the meeting Henry Fitzhugh had circulated a paper on the Club’s website. It was noted that almost half the members in the UK and internationally had accessed the website as a matter of record and as a summary of events. Bookings of events resulted mainly from flyers sent by e-mail to members by Henry Fitzhugh and from members completing hard copy flyers distributed with News & Record.

8. Philip Hall agreed to arrange for all the Club’s issues of Record and the Newsletter prior to 2000 to be scanned at the Hunt House, so that scanned copies could then be put on the Club’s website. A cost may be involved - Action: Philip Hall & Henry Fitzhugh
Treasurer’s Report
9. Philip Hall had circulated a paper describing the Club’s cash position at banks and the monies received and spent on tours in progress.

10. He reported that he had not yet received a note of the costs of the Thurgarton Priory event relating to five members of the Club who attended and that he would pursue this with Roland Duce or Roland’s PA – Action: Philip Hall
11. Ken Forbes reported that a significant surplus had arisen on the Iberian Tour and it was agreed that an amount of £500 would be reimbursed to each couple who participated, either by cheque/electronic transfer or by credit to those participating in the tour of Poland and Germany in 2018 – Action: Philip Hall
12. It was agreed that costs of recces for future Club tours should be written off in the year in which they are incurred as this is prudent, given the uncertainties of future costs and foreign currency translations – Action: Philip Hall
News & Record

13. Rosemary Jeffreys reported on progress with the current issue of News & Record. She was thanked for the high quality of the Club’s magazine – Action: Rosemary Jeffreys
Company Secretarial Matters
14. Ken Forbes reported that the Annual Return had been completed and filed and that the Club’s Rules were up to date.
Membership Report
15. Graham Tyson had issued a report on new members and Henry Fitzhugh had circulated a paper describing the current membership position at 30 September 2017. The following figures were noted:
a. UK -179
b. Australia/New Zealand - 135
c. USA - 26
d. ROW -26
e. Total – 366
16. The total included 18 Honorary Members.

17. Since the date of the report a further three members had been admitted such that the total at the date of the meeting is now 370 compared with 360 at 30 June 2017, 358 at 31 March 2017 and 358 at 31 October 2016. 
18. Over the past 10 years, the Club’s membership had grown as follows:
· 30 September 2017 - 369

· 31 October 2016 – 358
· 31 October 2015 – 339

· 31 October 2014 – 318
· 31 October 2013 – 333 
· 31 October 2012 – 327 
· 30 September 2011 – 296 
· 30 November 2010 – 271

· 31 October 2009 – 278
· 31 October 2008 – don’t know
· 30 September 2007 – 295
Club Shop

19. Ken Forbes reported that new stocks of Club ties and Club badges (in chrome) had been ordered and received by Sue Glew. Each would be offered for sale at £30. The website would need to be updated and Sue informed – Action: Ken Forbes & Henry Fitzhugh
Succession of Chairman

20. John Stuttard reminded Committee members that anyone wishing to stand for the office of Chairman should advise Tim Forrest and Brian Fidler by Christmas 2017.

21. John Stuttard had previously advised that Tim Forrest and Brian Fidler had consulted Committee members on their willingness to be considered for the role of Chairman and one member only had expressed interest in being considered for the position but not to assume Office, if appointed, until October 2018. On this basis, John Stuttard had previously indicated his willingness to continue in Office until that date and the Committee approved the following timetable:

a. Tim Forrest and Brian Fidler would communicate to the Committee at its meeting in January 2018 the name of the potential candidate for the Committee’s consideration and approval – Action: Tim Forrest and Brian Fidler
b. The fact that John Stuttard would be stepping down and the name of his successor would be contained in the Chairman’s Statement in the 2017 Annual Report which would be approved at the January 2018 Committee meeting and communicated to members prior to the AGM in March 2018. Mention would also be made of the present Chairman continuing in Office until October 2018 – Action: John Stuttard
Review of Recent Events
22. Recent events and tours were discussed:

a. One day car tour and concert at Thurgarton Priory: Only five couples had participated and they had enjoyed the concert greatly. It was agreed that if this is repeated next year, then more participants would be attracted if it was timed to be adjacent to another Club event in the Midlands or in the north of England (see below) – Action: John Stuttard & Roland Duce
b. Dumbleton Hall and Sudeley Castle, Winchcombe, Gloucestershire, with Concours D’Etat: This had been very well attended (20 couples and six guests) and the flexible approach to participation had been successful

c. One day tour in Worcestershire: This had not taken place due to lack of interest

d. Classic and vintage Concours of Elegance at Hampton Court Palace: Katie Forrest was congratulated on winning in her 1912 Silver Ghost

e. A four night tour of South East Holland: This was well attended and had been enjoyed, despite the rain, with members from Germany and Holland participating. 
Events and Tours in 2017
23. The remaining event in 2017:

· Friday 6 to Sunday 8 October: An optional two night tour of the Cotswolds, based around an Autumn Lunch on the Sunday (£55pp), with participants making their own hotel/pub reservations. 10 cars and 25 participants are expected – Action: Brian Palmer

Events and tours in 2018
24. The following events were discussed and agreed for 2018:

· Saturday 17 March – AGM and Annual Dinner at Magdalene College, Cambridge, with overnight accommodation on the Saturday, if desired, at the Moller Centre at Churchill College – Action: John Stuttard (and Susie Forrest)
· Saturday 14 April – Spring Lunch at Armsworth Park House – Action: Strone Macpherson
· Sunday 6 May to Friday 11 May – A short (5 day) tour of South and South West Cornwall (tour now full with 27 cars/couples) – Action: Graham Tyson
· Friday 25th to Monday 28th May (the Bank Holiday weekend) – Irish Georgian Society Tour of Northamptonshire based in Kettering – Action: John Redmill
· Mid-June – One or two night tour with a day’s visit to Croft Castle (NT), Herefordshire – Action: Ashley Carmichael
· Sunday 24 June to Sunday 15 July – A tour of Poland and Germany (Gdansk, Warsaw, Krakow, the Sudeten Mountains, Dresden, Potsdam, Berlin, Wismar, Hamelin and Brummen) to commemorate the centenary of the reconstitution of Poland and the glories of the Prussian Empire which ended in 1918 (tour now full with 30 cars on the first leg and 28 on the second leg; others joining for a week and 75 for the gala dinner in Potsdam) – Action: John Stuttard
· Saturday 4 August or Thursday 9 August – Possible concert at Thurgarton Priory: Action: Roland Duce

· Sunday 5 August to Thursday 9 August – Magnificent Yorkshire (based at the Rudding Park Hotel and Country Club on the outskirts of Harrogate) with an evening at the International Gilbert & Sullivan Festival in Harrogate – Terry Bramall (via John Stuttard)
· 16 & 17 September (dates to be finalised) – another day at the Kop Hill Climb with two nights locally at The Manor at Weston On the Green, Bicester and visits to Stowe ( house and gardens ) and Waddesdon – Action: Brian Fidler
· Sunday 7 October (TBC – see below re date of October 2018 Committee meeting) : Autumn Lunch event in Leicestershire – Action: Brian Palmer
Events and tours in 2019
25. The following events were discussed for 2019:

· March – AGM and Annual Dinner at a livery hall (eg the Skinners or the Apothecaries) in London – Action: John Stuttard &/or Ken Forbes
· Late April (dates to be fixed) – A short (three night) visit in the Champagne region, to buy champagne and to tour – Action: Rosemary Jeffreys
· Late May – a two or three night event (perhaps at Cliveden) to commemorate the 70th anniversary of the Foundation of the 20-Ghost Club on 26 May 1949. Philip Hall will research the Archives – Action: Ken Forbes & Philip Hall
· End June – Three night stay to attend the Chalke Valley History Festival with a tour of the Purbeck Hills and stately homes in South Dorset – Action: John Stuttard
· End of July – Three night tour based in Kent - Action: Nick Naismith 
· Sunday 1 September – An 11 or 12 night tour of Switzerland (Lakes, Alps, fine hotels, food and wine) – Action: Fokko Keuning (via John Stuttard)

Events and tours in 2020

26. The following events were discussed for 2020:
· March: AGM and Annual Dinner, to commemorate the 70th anniversary of the Club’s formation, perhaps at a grand venue in London such as Goldsmiths’ Hall in the City – Action: John Stuttard &/or Ken Forbes
· Late May – A 12 night tour of Scotland and the Isles – Action: Christopher Broom-Smith (via Strone Macpherson)

Tentative tour in 2021

27. June: “The Glories of the Austro-Hungarian Empire” – Tour to Transylvania (Romania) starting in Prague, visiting Bratislava and Budapest, finishing in Vienna – Action: John Stuttard

Membership of the Committee
28. In the run up to the AGM in March 2018 and with the impending succession of Chairman, John Stuttard advised that this was an opportune moment for:

a. Any Committee member to advise if he/she did not wish to stand for re-election

b. Any Committee member to advise if he/she wished to stand for election in March 2018 but had intentions of stepping down in the 12 months thereafter.   
29. John Stuttard advised that Michael Lyndon-Stanford had indicated that he would retire if there was a need for a vacancy on the Committee (there are currently 14 members of the Committee and the Articles of Association provide for a maximum of 15. There is one adviser, Henry Fitzhugh).

30. Brian Fidler indicated his wish to step down in October 2018 as he will be 80 years of age.

31. Brian Palmer indicated his wish to stay on the Committee for another year, perhaps stepping down in March 2019. 

32. It had been agreed at a previous meeting that the outgoing Chairman would remain as a member of the Committee, as of right, for the first full term of the new Chairman.  Thereafter, as with any other member of the Committee, continuation is by peer group consent. The new Chairman would also consider the needs of the Club regarding introducing new members to the Committee.
33. It was noted that the membership from the US and the continent of Europe, as well as Australia, was growing. There was a separate Australian Chapter to administer members in Australia and New Zealand and to organise tours there. But there was no one on the Club’s Committee from outside the UK. It was agreed that, to remedy this, Fokko Keuning (a Dutch national) and Doug Magee (a US national), both of whom had participated in many Club tours would be approached, by John Stuttard and Ken Forbes respectively, to enquire if they are interested in joining the Committee – Action: John Stuttard & Ken Forbes  

34. Committee members were also asked to write to John Stuttard (by Christmas) with a note of any other regular Club member, who participates in tours and might organise future tours, who might be considered as a potential Committee member, with supporting reasons. The Chairman will then discuss any proposed names with the next Chairman for recommendations to be made at the January meeting of the Committee – Action: All 
Dates of the Next Meetings

35. The dates of the next few meetings were discussed as follows:

· Tuesday 23 January 2018 – 10.00 for 10.30 meeting, followed by lunch at the RAC, London – Action: Nick Naismith
· Sunday 6 May 2018 – Lunch and then meeting at 14.30 at the Alverton Hotel on the outskirts of Truro, Cornwall – Action: Graham Tyson

· August 2018 – at Thurgarton Priory, if Roland Duce agrees and if the tour and concert takes place there, as envisaged – Action: Roland Duce
· 17 October 2018 (TBC: note the date could be changed to coincide with the Autumn Lunch event in Leicestershire – see above) – at the Hunt House – Action: Philip Hall
Thanks

36. The Committee expressed its thanks to Ken and Jane Forbes for hosting the meeting and for a most agreeable and delicious lunch at their home.
