The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10.30 and 13.15 on Thursday 29 June 2017 at the home of John and Lesley Stuttard, Layton House, 23 Layton Lane, Shaftesbury SP7 8EY
Present








Sir John Stuttard (Chairman)

Ashley Carmichael

Ken Forbes

Tim Forrest

Philip Hall (Treasurer)
Strone Macpherson

Nick Naismith 

Brian Palmer

Graham Tyson

Apologies were received from Brian Fidler, Roland Duce, Henry Fitzhugh, Rosemary Jeffreys, Michael Lyndon-Stanford and John Redmill.
Minutes

1. The minutes of the previous Committee meeting held on 11 April 2017 were approved.
20-Ghost Club Room at the Hunt House

2. Prior to the meeting, John Redmill had circulated a report describing the room allocated to the 20-Ghost Club at the Hunt House, with designs that he had submitted. He would be engaged in further discussions prior to the refurbishment of this room to meet the needs of the Club – Action: John Redmill
Valuation of trophies

3.  At a previous meeting Tim Forrest had proposed that he should arrange for valuations of the Club trophies to be prepared on two bases:

· Market value

· Replacement cost, using new materials to reproduce the original design

4. He reported that he had received a valuation from Objects D’Arts and that he would be consulting Bonhams about the particularly special and historical pieces owned by the Club. After this, he would discuss the valuation options with the Company Secretary and make proposals to the Committee on the basis of valuation which would be appropriate for insurance purposes – Action: Tim Forrest and Ken Forbes 
Technical advice and information – legal advice
5. Legal advice was required as to disclaimers on information and advice given via the website, News & Record and individually to members and third parties. Tim Forrest reported that he had made contact with one legal adviser and would contact a second before submitting a recommendation to the Committee. It was also agreed that the Committee might at a later stage commission formal legal advice from an external professional – Action: Tim Forrest (in discussion with Ken Forbes)
Technical Review Board
6. It was agreed that Tim Forrest and Philip Hall would form a Technical Review Board to provide an independent review by either of them of information and advice about models or Rolls-Royce cars included on the website, in News & Record or in advice to members or third parties – Action: Tim Forrest and Philip Hall 
7. By initiating the above, the Committee hoped to manage any risks to Club members and/or the Committee in respect of any information or advice provided or given that might lead to loss and/or any claim against the Club.

Database and website
8. Prior to the meeting Henry Fitzhugh had circulated a paper, after discussion with MindWorks, describing the visibility of the Club’s website. It was noted that this was good. A further update would be given at the next meeting – Action: Henry Fitzhugh
Treasurer’s Report
9. Philip Hall had circulated a paper describing the Club’s cash position at banks and the monies received and spent on tours in progress.

10. He agreed to prepare two short notes describing how members could pay (a) subscriptions and (b) deposits on tours in pounds, euros, US dollars and via PayPal. In summary the bank details are:
· By transfer in £ sterling to Lloyds Bank, Carfax, Oxford 

Sort code 30-96-35, account No 00066803
IBAN:  GB69 LOYD 3096 3500 0668 03;   BIC: LOYDGB21023

· By transfer in euros to Coutts, 440 Strand, London 

IBAN: GB07 COUT 1800 9109 5074 26;   BIC: COUTGB22

· By transfer in US $ to Coutts, 440 Strand, London

IBAN: GB15 COUT 1800 0205 5074 21;   BIC: COUTGB22 

11. He also agreed to transfer funds between the Club’s bank accounts so that the Coutts euro account was close to the Financial Services Compensation Scheme’s guaranteed limit of €100,000 and that funds in the Lloyds accounts were not in excess of £85,000

12. He had circulated a list of those members who had not paid their current year’s subscriptions and those who had resigned. After a discussion, it was agreed that Tim Forrest would speak to M Franklin and that the following names would be removed from the Club’s membership database: (a) as a result of non-payment of 2017 subscription: D Cottingham, M John, R Morrison, F Vonier, W Wood; (b) following resignations: R Clarke, M Makaus, B Moore, C Palmer, A Stephens, F Taiana; (c) deceased: G Bennett, M Evans, P Tombleson. Philip Hall agreed to write to those in (a) above and Graham Tyson agreed to make the amendments in respect of (a), (b) and (c) to the Club’s database – Action: Tim Forrest, Philip Hall, Graham Tyson
News & Record

13. Prior to the meeting Rosemary Jeffreys had circulated a paper describing the progress with the current issue of News & Record. She was thanked for the high quality of the Club’s magazine – Action: Rosemary Jeffreys
Company Secretarial Matters
14. Ken Forbes reported that Marine Insurance was no longer available through lack of use and that the Club’s Rules were up to date.
Membership Report
15. Graham Tyson reported on new members. 
16. Prior to the meeting Henry Fitzhugh had circulated a paper describing the current membership position at 29 June, namely:

· UK -174
· Australia/New Zealand - 130

· USA - 25
· ROW -31
· Total – 360

The total of 360 needed to be reduced by the 14 referred to above = 346. This compared with 358 at 31 March 2017 and 358 at 31 October 2016.  
17. The total included 19 Honorary Members, of which the most recent is Roy O’Sullivan, whose honorific award had been agreed by the Committee for service to members on tours as Tour Engineer.
Succession of Chairman

18. At the previous meeting John Stuttard had advised that under the Club’s Rules the Chairman may serve this Office for a maximum of eight years. His term of eight years expires at the end of 2017 and it is his intention to step down as Chairman at the next AGM (on 17 March 2018) subject to a successor being identified, approved by the Committee and willing to serve.
19. It had also been agreed that the two Vice-Presidents who are Committee members, namely Tim Forrest and Brian Fidler, who would seek the views of individual members of the Committee and make proposals as to the succession arrangements at the Committee’s next meeting on 29 June, after discussing their recommendations with the Chairman. A paper had been circulated with the following recommendations and these were approved by the Committee:

· When the need to appoint a new Chairman arises, a Nominating Committee of two, will be appointed from the existing Committee Members, (ideally including Vice Chairmen if members of the Committee)
· Only current members of the Committee shall be eligible for consideration by their colleagues.  Ordinary members of the club are neither eligible nor have a vote

· Candidates should be of an age and health record which would indicate a term of office of at least four years
· Ideally, candidates should be active Committee Members and have a current or recent leadership role either within or outside the club and they must have indicated willingness to act other than in a temporary role

· The Nominating Committee are empowered to discuss ideas for potential candidates with Committee Members and to put no more than two names forwards to the full Committee for consideration

· Their nomination will be put to a secret ballot by Committee members and the winning candidate must have the support of at least two thirds of the Committee. A candidate, once nominated cannot be black balled by a single Committee Member.

· The outgoing Chairman remains as a member of the Committee, as of right, for the first full term of the new Chairman.  Thereafter, as with any other member of the Committee, continuation is by peer group consent.
Ken Forbes would update the Club’s Rules to reflect the above – Action: Ken Forbes 
20. John Stuttard advised that Tim Forrest and Brian Fidler had consulted Committee members on their willingness to be considered for the role of Chairman and one member only had expressed interest in being considered for the position but not to assume Office, if appointed, until October 2018. On this basis, John Stuttard indicated his willingness to continue in Office until that date and the Committee approved the following timetable:

· Tim Forrest and Brian Fidler would communicate to the Committee at its meeting in January 2018 the name of the potential candidate for the Committee’s consideration and approval – Action: Tim Forrest and Brian Fidler
· The fact that John Stuttard would be stepping down and the name of his successor would be contained in the Chairman’s Statement in the 2017 Annual Report which would be approved at the January 2018 Committee meeting and communicated to members prior to the AGM in March 2018. Mention would also be made of the present Chairman continuing in Office until October 2018 – Action: John Stuttard
The volume of E-mails

21. It was agreed that the Committee would seek to reduce the number of e-mails for example by refraining from clicking “Reply to All” when this is not necessary and by seeking to respond to e-mails only when necessary – Action: All
Review of Recent Events
22. Recent events and tours (Spring Lunch, Visit to Brooklands, IGS Tour and the Iberian Tour) had been well attended and were considered very successful. There were only five participants on the tour of Hampshire and the IOW but this had been enjoyed by those attending and it was agreed that it would have wrong to have cancelled this tour through limited interest.

23. A significant surplus was likely to have arisen on the Iberian Tour and it was agreed that Terry Lister’s deposits would be refunded and that Ken Forbes would discuss with the Chairman and the Treasurer how much of the surplus should be (a) returned to participants; (b) carried forward to offset costs on future tours, eg by writing off current year recce costs incurred; (c) given by way of charitable donations - all for approval by the Committee – Action: Ken Forbes, John Stuttard and Philip Hall
Events and Tours in 2017
24. The following events were discussed and agreed for 2017:

· Saturday 22 July: A one day car tour and a Concert at Thurgarton Priory – Action: Roland Duce
· Wednesday 26 & Thursday 27 July – a two day tour and visit to Sudeley Castle, Winchcombe, Gloucestershire, with Concours D’Etat. Flexible booking arrangements to be based around one night at Dumbleton Hall – Action: Graham Tyson

· August – a one day tour in Worcestershire for participants resident in the area. A flyer was needed urgently to be finalised and sent to Rosemary Jeffreys before 4 July, to accompany News & Record – Action: Ashley Carmichael
· Thursday 31 August and Friday 1 September: Classic and vintage Concours of Elegance at Hampton Court Palace (arranged by Thorough Events Ltd on the Friday, with maximum 22 cars, to be chosen by the Committee) with dinner the evening before. Optional accommodation could be organised on the Friday evening for those that wish – Action: Tim Forrest
· Monday 11 September: A four night tour of South East Holland (€1,500 per couple)– Action: Ernest van Arendonk (via John Stuttard)

· Sunday 10 September to 1 October – a three week “International Tour of South Eastern Australia”. Sadly this has resulted in few, if any, applications from members in Europe perhaps as a result of rising transport costs and uncertainties caused by Brexit
· Friday 6 to Sunday 8 October: An optional two night tour of the Cotswolds, based around an Autumn Lunch on the Sunday (£55pp), with participants making their own hotel/pub reservations. This might be an occasion when the film made of Rupert Grey’s tour of India might be shown, after vetting by Strone Macpherson – Action: Brian Palmer and Strone Macpherson
· One day event to be organised in Kent and Surrey – Action: Tim Forrest and Nick Naismith
Events and tours in 2018
25. The following events were discussed and agreed for 2018:

· Saturday 17 March 2018 – AGM and Annual Dinner at Magdalene College, Cambridge, with overnight accommodation on the Saturday, if desired, at the Moller Centre at Churchill College – Action: John Stuttard
· Saturday 14 April (date to be confirmed) – Spring Lunch at Armsworth Park House – Action: Strone Macpherson
· Sunday 6 May to Friday 11 May – A short (5 day) tour of South and South West Cornwall – Action: Graham Tyson  
· Second half of May (dates to be fixed) – Irish Georgian Society Tour (perhaps in Northamptonshire and Cambridgeshire) – Action: John Redmill

· Sunday 24 June to Sunday 15 July – A tour of Poland and Germany (Gdansk, Warsaw, Krakow, the Sudeten Mountains, Dresden, Potsdam, Wismar, Hamelin and Brummen) to commemorate the centenary of the reconstitution of Poland and the glories of the Prussian Empire which ended in 1918. 33 cars/33 couples confirmed for first leg of 16 nights with a net increase of one in Potsdam. 27 cars/28 couples confirmed for the second leg of 5 nights. John Stuttard advised that transportation of cars from the UK to Gdansk was still an issue to be resolved but that various options were being considered and a solution is possible. It was agreed to discuss this at the Committee meeting in October between those Committee members participating in the first leg of the Tour – Action: John Stuttard
· Sunday 5th August to Thursday 9th August – A few days in Yorkshire (based at the Rudding Park Hotel and Country Club on the outskirts of Harrogate) with an evening at the International Gilbert & Sullivan Festival in Harrogate – Action: Terry Bramall (via John Stuttard)
· 14 & 15 September (dates to be finalised) – another day at the Kop Hill Climb with one or two nights locally, eg at Hartwell House – Action: Brian Fidler
· October: Autumn Lunch event, perhaps in Leicestershire – Action: Brian Palmer

Events in 2019:

26. The following events were discussed for 2019:

· March – AGM and Annual Dinner in London (perhaps the Waterloo Room at No 1 London
· Late April (dates to be fixed) – A short visit to the Champagne region to buy champagne – Action: Rosemary Jeffreys
· Late May – A 12-day tour of Scotland and the Isles – Action: Christopher Broom-Smith (via Strone Macpherson)
· End June – [Omitted in error from the agenda and to be discussed at the October 2017 meeting: Invitation to attend the Chalke Valley History Festival again, as in 2015]
· Early September - A tour of Switzerland – Action: Strone Macpherson (and Anthony Maclean, a new member based in Geneva)
Events and tours in 2020

27. The following events were discussed for 2020:
· February: AGM and Annual Dinner, to commemorate the 70th anniversary of the Club’s formation, perhaps at a grand venue in London such as Goldsmiths’ Hall in the City

· May: A one day 70th anniversary commemorative event with a dinner at, for example, Cliveden, Windsor or Blenheim

· June: “The Glories of the Austro-Hungarian Empire” – Tour to Transylvania (Romania) starting in Vienna, visiting Bratislava and Budapest, finishing in Vienna – Action: John Stuttard
AOB

28. The Committee considered four names (Anthony Armitage, Gervase Forrest, Katie Forrest and Georgina Wood) as possible future members of the Committee. Two of these who were younger members of the Club were considered to be a positive addition in order to attract younger members to the Club. Committee members were asked to consider the four names, prior to a discussion at the next meeting – Action: All 
Dates of the Next Meetings

29. The next two meetings will take place as follows:

· Friday 6 October 2017 – 12.00 Lunch followed by meeting at 14.00 – at the home of Ken and Jane Forbes – Action: Ken Forbes 
· Tuesday 23 January 2018 – 10.00 for 10.30 meeting, followed by lunch at the RAC, London – Action: Nick Naismith
Thanks

30. The Committee expressed its thanks to Sir John and Lady Stuttard for hosting the meeting and for a most agreeable and delicious lunch at their home.
