The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 15:00 and 18:00 on Monday 20 May 2019 at Ashdown Park Hotel, Forest Row, E Sussex
Present








Sir John Stuttard

Tim Forrest

Henry Fitzhugh (in attendance, as Database Manager)
Ken Forbes (Chairman)
Philip Hall (Treasurer)
Rosemary Jeffreys (Editor, News & Record)
Fokko Keuning
Nick Naismith

Apologies were received from Ashley Carmichael, Roland Duce, Strone Macpherson, Brian Fidler, Graham Tyson, John Redmill, Doug Magee, Brian Palmer.
Minutes

1. The minutes of the previous Committee meeting held on 12 January 2019 were approved.

Matters arising
2. Hunt House Room: It has now been confirmed that VAT will be recoverable by the Foundation on this expenditure. Work has been delayed by the serious illness of the contractor, who was in the middle of refurbishing the kitchens with the contents currently stored in the 20-Ghost room. An alternative contractor has now been engaged to complete both projects.
Membership Report
3. 7 new members have joined the Club since 1 January, with more applications in the process. This will equate to the number not renewing subscriptions for 2019. Some concern was raised that website access was being granted for up to a further 12 months after membership ceased. A process needs to be agreed between Graham Tyson and Henry Fitzhugh, so that access ceases with membership. Concern was also raised that Australian Chapter membership is not being updated on our system. There had also been reports of N&R not being circulated by email in Australia. Ken Forbes agreed to write to Peter Crauford to alert him to the issues. Action: Graham Tyson, Henry Fitzhugh, Ken Forbes
Company Secretary’s Report
4. The Annual Report and Accounts have been submitted to Companies House, as has the tax return to HMRC. Our new Accountants have continued to give enthusiastic attention and service to the Club.
Treasurer’s Report
5. The Club continues to hold a substantial amount in Euros, plus Swiss francs for the September Tour. As a matter of principle, the Club should be purchasing foreign currency on receipt of funds for tours from members to avoid any exchange rate risk. Fokko to notify Philip of the balance required for the Swiss Tour, now that final payments have been made, so that the extra Swiss francs can be purchased. Action: Fokko Keuning & Philip Hall
Event payment tracking & Accounting
6. With most payments being made by bank transfer, it was essential that event organisers work closely with Philip Hall to ensure all payments are received for each event and a final account summary be produced for each event. A number of members have had to be chased for payment at each event this year. With the cost of HRH’s attendance at the AGM and Stapleford Park, no surplus is expected from these events. Recent surpluses on larger tours have been boosted by windfalls, which cannot be guaranteed. It was therefore agreed to increase the budget profit margin on smaller tours back to 5%. Action: Philip Hall
News & Record
7. Rosemary reported that the content of the next edition was in hand, for publication in July, to include a flyer for the Scottish tour (3 rooms left, but no waiting list) and for the Autumn Lunch, which is to be arranged in the Stratford upon Avon area by Ken. Action: Rosemary Jeffreys & Ken Forbes
Club Database and Website
8. John Stuttard’s research and checking of information on members cars for the book has resulted in the correction of many errors. These revised vehicle details have now been loaded on to the website. Whilst it was impossible to correct all the past history on the website, which came from a multitude of different sources, it was agreed that all new member details should be validated in future. John Stuttard volunteered to validate any history details supplied by a new member and to agree a process with Graham Tyson to complement his work on new applications. Action: Graham Tyson & John Stuttard
70th Anniversary Book
9. John stuttard was congratulated on all his efforts to produce such an authoritative history of the Club. Although larger than originally intended and therefore more costly, it was agreed that it was a good use of Club reserves, as required, to fund its cost. It should be in Portrait, with a dark blue cover and red lettering for the logo etc. It was expected that it would be printed by Marstons in the UK and distributed by them to Members. There would be a bulk delivery to Australia for them to distribute individually. It was hoped to do this by Christmas. Action: John Stuttard
RREC Financial Management & Effects on SHRMF
10. The poor financial management of the RREC in recent years has been widely reported. Their actions to reduce cost will impact on the archiving work of the Foundation and the rent received from the RREC is a substantial part of their income. It was agreed to closely monitor the situation and to make known our interest in supporting the Foundation, if the need arises. No further action was proposed at this stage.

Events and tours in 2019
11. The following events were discussed for 2019:
· Friday 8 March – AGM and Annual Dinner at Vintners’ Hall in London. A very good turnout with 90 people including guests.
· April – Spring Lunch. Another enjoyable and well attended event.
· 11-15 May – Irish Georgians in West of Ireland. 11 cars enjoyed some excellent hotels and the usual plethora of interesting visits with the IGS.
· 20-24 May – Three night tour of Sussex and West Kent, 22 cars, including several US members en route to the tour to Istanbul, enjoyed fine weather and a varied itinerary on the back roads of Kent & Sussex. Very well organised by Jo & Nick Naismith.
· Mid July 70th Anniversary Gala Dinner, Annual Concours and Tour in Leicestershire – Now full (35 rooms) + HRH. Additional places are available for the Gala Dinner and an email to be sent to members inviting applications at £125 pp : Action Brian Fidler & Henry Fitzhugh.
· Monday 2 September – An 11 night tour of Switzerland, Full. Action: Fokko Keuning
· October – Autumn Lunch – Action: Ken Forbes
Events and tours in 2020

12. The following events were discussed for 2020:
· Friday 6 March: AGM and Annual Dinner, to commemorate the 70th anniversary of the Club’s formation, at Goldsmiths’ Hall in the City - Action: John Stuttard (in consultation with Ken Forbes)

· 13-25 June & 16-28 June – A 12 night tour of Scotland, starting in Dumfries and ending in Peebles via Skye and the west coast. Ken has taken over the organisation of this double tour. Only 3 rooms are left out of a total of 40 for the two tours. Action: Ken Forbes (with Strone Macpherson)
· Possible tour in Dorset by Bella Hoare/Johnnie Gallup

· Possible tour in Wales by Ashley Carmichael/Anthony Armitage

· Possible tour in Holland/Ardennes by Ernest van Arendonk/Willi Meier
Tour in 2021

13. The following was approved:

· 11th – 26th June 2021 - “The Glories of the Austro-Hungarian Empire” – Tour starting on Lake Starnberg, in Bavaria, south of Munich, visiting Kitzbühel, Bad Ischl, Vienna, Bratislava, Moravia and finishing in Budapest – John Stuttard and Angelika Elliott

· Possibility of a repeat ‘Top Gear London to Edinburgh Run’, to include all Club cars this time. This could be a larger event. - Nick Naismith & Tim Forrest

Tours in 2022

14. Doug Magee agreed to do a tour of Upstate New York and New England, subject to the costs being viable for UK entrants. Action Doug Magee

15. A tour of Italy to be considered, as the Club should have a European event in addition.

Any other Business

Dates of the Next Meetings

16. The dates of the next few meetings were agreed as follows:

· July at Stapleford Park, if required
· October in conjunction with Autumn Lunch, or at Ken & Jane’s home
