The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10.00 and 12.45 on Thursday 12 January 2017 at the RAC Club, Pall Mall, London
Present








Sir John Stuttard (Chairman)

Ashley Carmichael

Roland Duce

Ken Forbes

Tim Forrest

Philip Hall (Treasurer)
Rosemary Jeffreys

Nick Naismith

John Redmill

Graham Tyson

In Attendance

Henry Fitzhugh
Apologies were received from Brian Fidler, Michael Lyndon-Stanford, Strone Macpherson, and Brian Palmer.
Minutes

1. The minutes of the previous Committee meeting held on 9 September 2016 were approved.
Matters Brought Forward – Data Protection Act Registration
2. The Club needs to register with the Information Commissioner – Action: Rosemary Jeffreys
Website and new MindType database
3. Henry Fitzhugh advised that the database had been updated for trophies and trophy winners and also for all car histories that had been provided to him. Only two members wished to keep their car histories confidential. 

4. In the last few months there had been problems with obtaining information in a useable form for the subscription renewal letters. These and other snagging issues would be fixed in the coming months – Action: Henry Fitzhugh 
5. It was agreed that the “News” section of the website should be kept as current as possible and all Committee members were asked to provide relevant news to Henry – Action: All
6. It was agreed that a pdf of the 2017 List of Members should be sent by mass e-mail to all members and that a printed copy of the 2017 List of Members should be sent to members who receive News & Record with the next issue of News & Record – Action: Henry Fitzhugh and Rosemary Jeffreys
7. Ken Forbes advised that he had reviewed the standard terms and conditions prepared by MindWorks and considered them to be appropriate. The Club owns the data which could be transferred to another host, if necessary.
Mass e-mails

8. It was noted that some members were not receiving mass e-mails as these had been allocated by their e-mail provider as “spam”. Henry Fitzhugh advised that MindWorks were working on a solution which might solve this problem – Action: Henry Fitzhugh
9. Rosemary Jeffreys agreed to include a short item in the next issue of News & Record referring to a recent mass mailing (eg Notice of the AGM distributed by mass e-mail on 13 February) asking members who have not received the e-mail to advise Henry – Action: Rosemary Jeffreys
Description of coachbuilders and body types
10. Tim Forrest reported that he had reviewed the names used to describe body types of coachwork. No standard or prescribed list could be prepared as coachbuilders used very varying descriptions. He distributed a list of suggested body types and agreed to send a copy to Committee members by e-mail – Action: Tim Forrest
Treasurer’s Report

11. John Stuttard explained the difficulties surrounding the preparation of the 2016 Report and Accounts. The draft which had been circulated, dated 11 January 2017, was approved for signature, subject to three minor wording changes – Action: John Stuttard, Philip Hall and Ken Forbes 
12. Provision had been made in the accounts for a donation of £10,000 to be made to the Sir Henry Royce Memorial Foundation for storing the Club’s archives and books over the last decade. The cheque would be handed over the Annual Dinner, at which the Chairman, Jane Pedler, would be a Club guest – Action: John Stuttard and Philip Hall

13. It was reported that the Hunt House was being refurbished and that a room would be dedicated to The 20-Ghost Club. It was agreed that John Redmill and Philip Hall would discuss the décor and storage arrangements with the SHRMF - Action: John Redmill and Philip Hall

14. The trophies had been valued in 2013 and Tim Forrest agreed to arrange for an updated valuation to be made in 2017. The 2017 accounts would reflect this valuation (and also the value of the Duke of Gloucester’s Rolls-Royce commemorative book) – Action: Tim Forrest and Philip Hall

15. Philip Hall agreed to investigate the reasons for the amount of subscriptions being lower in 2016 (£14,559) than 2015 (£15,361) despite an increase in membership numbers - Action: Philip Hall

16. Philip Hall had distributed a paper showing the Club’s sterling and euro balances and monies received. The Committee noted and approved the decision to change sterling into euros as a hedge, for participants, against a further depreciation of sterling in respect of forthcoming European tours.
17. It was agreed that Philip Hall should open a second euro account with either Coutts or Santander as the amount held by Lloyds exceeded the of £75,000 guaranteed by the FSA - Action: Philip Hall

18. The Committee approved the opening of an account with Moneycorp for currency exchange purposes. Nick Naismith was thanked for facilitating this - Action: Philip Hall
19. It was reported that all tour events, particularly the French tour and the day at Sandhurst, had made comfortable margins and that these surpluses are needed to fund the enhancements to the website and database, supporting the Club’s administrative functions. 
20. Philip Hall reported the position regarding collecting subscriptions for 2017. He would be writing to those who had not paid in full. It was also agreed to include in News & Record a short article about subscriptions and the desirability of paying by standing order. SO forms would be sent out with the next issue of News & Record. Members would be reminded that they will not be accepted for tours if they have not paid their subscriptions in full – Action: Philip Hall and Rosemary Jeffreys 
Company Secretarial Matters
21. Changes were agreed to the “Guidelines for the Organisation of Tours and Events”.
22. The per diem allowance for recces was increased from £200 per day to £230 per day to reflect the depreciation of sterling since the original rate was fixed.
23. The matter of non-eligible vehicles participating in tours and at events was discussed and the following was agreed to be included in the guidelines:
· The 20-Ghost Club was formed to “encourage the restoration, maintenance and use by its members of pre-1945 Rolls-Royce cars in their original condition or as close thereto as modern materials and equipment allow.”

· The Club organises tours on which members may participate in an eligible car (namely a Rolls-Royce car manufactured before 1945)

· There may, inevitably, be occasions where a member applies to join a tour with an eligible car but, at the last moment, finds that the car (or the driver) is not able to participate. In such rare and exceptional circumstances, the member (or partner) may drive another car and participate in the tour but only after agreement by the tour organiser who should confirm this with a member of the Committee

· On occasions, a member with an ineligible car joins a tour to accompany a member with an eligible car. This is quite normal practice but the ineligible car should not participate in the tour, unless prior approval (which will rarely be given) has been obtained from the Committee   

· The Club also organises one-day events, for example around an annual lunch. Members are encouraged to participate using eligible cars. However, in the interest of collegiality and friendship, if participation is only possible by a member using a non-eligible car, then the member will be permitted to drive such a car to the event, provided that the car does not form part of any line-up of eligible cars and is parked well away from other eligible cars. Any non-eligible car should not be listed or illustrated in the Club’s magazine or on the Club’s website

· From time to time, the Club organises events with other old car clubs. In such instances, both eligible and non-eligible cars will participate. 

24. There was a discussion about trailers being involved in transporting eligible cars to, from and on tours. It was agreed that:

· Trailers would continue to be permitted to transport eligible cars to the start and from the finish of tours

· Trailers should not accompany eligible cars on tours

· Anyone bringing a trailer should notify the tour organiser so that parking can be arranged at hotels

· Tour organisers should be notified by participants if they intend leaving a tour early or changing an eligible car (the latter so that the editor of News & Record can be notified

· A short piece should be included in the next issue of News & Record on the above

· Tim Forrest agreed to prepare the wording for this and for all the above changes to the tour guidelines and tour flyers – Action: Tim Forrest
25. It was also agreed that in order to break up cliques on Club tours and encourage members to get to know one another, the policy of allocating participants to tables should be tried at a few dinners on each tour – Action: All
26. In due course, Club Rules posted on the Club’s website should be updated to reflect the agreed changes - Action: Ken Forbes and Henry Fitzhugh 
27. Ken Forbes reported on the insurance renewal, effective 1 February 2107. The policies had been consolidated with Hiscox. There had been no claims in the last 12 months.
Membership Report
28. Graham Tyson had issued a report describing the 21 new members in 2016. During the year there had been five resignations and two deaths. At 31 December 2016, the Club had 363 members of whom 233 were administered from the UK.

29. Henry Fitzhugh agreed to prepare an analysis of members at 31 October 2016 under the following headings:

· UK

· Europe (excluding UK)

· Australia/New Zealand

· ROW

30. Action: Henry Fitzhugh
News & Record

31. Rosemary Jeffreys was congratulated on the quality of the latest issue of News & Record. The next issue will be published in February prior to the AGM – Action: Rosemary Jeffreys
32. Philip Hall would be responsible for the obituary on Mike Evans – Action: Philip Hall 
Membership Survey

33. Henry Fitzhugh reported on the preliminary results of the membership survey and that a fuller report would be given at the next meeting. The response rate was low (just 24 replies) and Roland Duce agreed to suggest amendments to the survey questions so that it could be sent out again – Action: Roland Duce and Henry Fitzhugh
Trophies 
34. Susie Forrest had circulated a list of Club trophies. The Committee noted/approved winners as follows:

· Alpine - Mileage trophy will be decided when members have completed the mileage form and returned it to Susie Forrest – could be Fokko Keuning
· Woodmansee - Mileage trophy will be decided when members have completed the mileage form and returned it to Susie Forrest – could be Tim Forrest

· Small HP - Mileage trophy will be decided when members have completed the mileage form and returned it to Susie Forrest – could be Henry Fitzhugh and Rosemary Jeffreys
· Harding Rolls...most notable performance in a eligible RR car – Katie Forrest
· Stanley Sears...meritorious service to the club – Henry Fitzhugh
· Fergusson Wood...Under 35 years member – Katie Forrest
· Fergusson Wood ...Photographic – Diane Mandragouos
· Phoenix....Interesting thorough reconstruction/restoration – Sir Michael Kadoorie
· Harry Watson...outstanding engineering accomplishment –Rolls-Royce Motors 

· Brian Wootton...Most assistance to other members on tours – Not awarded
· Dymock Maunsell...Driving Tests.  This was won by Andrew Taylor at Sandhurst this year and will be accepted on his behalf by Susan Taylor at the dinner
· Fred Watson…John Kennedy

· Messervy…Steve Horne

· Ladies Trophy…Michael Elliott

35. Tim Forrest will speak to Rolls-Royce re the Harry Watson – Action: Tim Forrest
Club Shop and Merchandise
36. Ken Forbes reported that revenue from Club sales was down from £308 to £176. He agreed to bring a few items and order forms to the AGM and Concours in 2017. Rosemary Jeffreys will arrange for further advertising in News & Record  – Action: Ken Forbes and Rosemary Jeffreys 
37. In addition, a Club tie and/or scarf would be given to new members – Action: Graham Tyson
Review of Recent Events
38. The tour of Wales was thought to be one of the best short tours in recent years: stunning scenery, two good hotels, good weather and nice group. Anthony Armitage was congratulated.
Events and Tours in 2017
39. The following events were discussed and agreed for 2017:

· Friday 24 February – AGM and Annual Dinner at Cutlers Hall, 4 Warwick Lane, London EC4M 7BR (£95 pp) with a prior visit to the Old Bailey (£15pp) – John Stuttard
· Wednesday 19 to Saturday 22 April – A three night tour of Hampshire and the Isle of Wight (£1,120 per couple) – Ashley Carmichael
· Saturday 22 April – Spring Lunch at Armsworth Park House (limited to 40 people @ £45pp) – Strone Macpherson
· Friday 12 to Monday 15 May – Irish Georgian Society Visit to West Hampshire and east Dorset (circa £750pp) – John Redmill

· Sunday 7 May – A one day visit to Brooklands: Museum, Test Hill and Driving Tests (£48pp) - Brian Fidler (flyers to Graham Tyson)
· Saturday 3 June - A two week tour of the Iberian Peninsula starting and finishing in Santander (26 cars/27 couples with one on the reserve list?) (€6,000 per couple) – Ken Forbes

· Thursday 29 June, Friday 30 June & Saturday 1 July – A three night tour, based around the Chalke Valley History Festival, involving visits to south Dorset (Isle of Purbeck) and NT houses (two pubs with varying prices: £500 or £615 for three nights) (maximum 18 cars/couples envisaged) To be confirmed with CVHF organisers – John Stuttard
· Saturday 15 July: A one day car tour and a Concert at Thurgarton Priory – Roland Duce
· Wednesday 26 & Thursday 27 July – a two day tour and visit to Sudeley Castle, Winchcombe, Gloucestershire, with informal Concours. Flexible booking arrangements to be based around one night at Dumbleton Hall (£30 to £235 per couple) – Graham Tyson

· Friday 1 September: Classic and vintage Concours of Elegance at Hampton Court Palace (arranged by Thorough Events Ltd, with maximum 22 cars, to be chosen by the Committee) – Tim Forrest
· Monday 11 September: A four night tour of South East Holland (€1,500 per couple)– Ernest van Arendonk (via John Stuttard)

· Sunday 10 September to 1 October – a three week “International Tour of South Eastern Australia”, proposed by Peter Crauford. Roland Duce has agreed to advise potential entrants on shipping arrangements from the UK to Australia and to obtain quotes. He has also offered to act as the contact in the UK for the Australian Chapter in pursuing this tour – Roland Duce

· Friday 6 to Sunday 8 October: An optional two night tour of the Cotswolds, based around an Autumn Lunch on the Sunday (£55pp), with participants making their own hotel/pub reservations – Brian Palmer

· One day “get up and go” events to be organised – Ashley Carmichael and Tim Forrest

Events and tours in 2018
40. The following events were discussed and agreed for 2018:

· Saturday 17th March 2018 – AGM and Annual Dinner at Magdalene College, Cambridge, with overnight accommodation on the Saturday, if desired, at the Moller Centre at Churchill College – John Stuttard
· April – (date to be fixed) Spring Lunch at Armsworth Park House – Strone Macpherson
· Late May (dates to be fixed) – A short tour of South and South West Cornwall – Graham Tyson

· Sunday 24 June to Sunday 15 July – A tour of Poland and Germany (Gdansk, Warsaw, Krakow, the Sudeten Mountains, Dresden, Potsdam, Berlin, Wismar, Hamelin and Brummen) to commemorate the centenary of the reconstitution of Poland and the glories of the Prussian Empire which ended in 1918. 24 cars/24 couples confirmed for first leg of 16 nights (will be reduced below the advertised €7,200 per couple) with 3 cars/4 couples joining in Dresden/Berlin. 19 couples confirmed for the second leg of 5 nights (circa €2,250 per couple). Maximum numbers on each leg will be kept to 25 cars/25 couples if possible, with an upper limit of 30 couples – John Stuttard
· August (dates to be fixed): A few days in the Yorkshire Dales (based at the Devonshire Arms near Bolton Abbey in Wharfedale) with an evening at the International Gilbert & Sullivan Festival in nearby Harrogate and a visit to Harewood House? – Terry Bramall (via John Stuttard)

· Mid to late September (dates to be fixed) – another day at the Kop Hill Climb with one or two nights locally, eg at Hartwell House – Brian Fidler
Events and tours in 2019

41. The following events were discussed for 2019:

· Late April (dates to be fixed) – A short visit to the Champagne region to buy champagne – Rosemary Jeffreys

· Either (1) Early September - A tour of Switzerland – Strone Macpherson (and Anthony Maclean, a new member based in Geneva)

· Or (2) Early June – A 12-day tour of Scotland and the Isles – Christopher Broom-Smith with advice from Strone Macpherson

Tentative tours in 2020
42. The following events were discussed for 2020:

· Either (1) Early June – A 12-day tour of Scotland and the Isles – Christopher Broom-Smith with advice from Strone Macpherson
· Or (2) Early September - A tour of Switzerland – Strone Macpherson (and Anthony Maclean, a new member based in Geneva)

Later
43. For possible consideration post 2020:

· May/June? – “Between the Woods and the Water”? - A journey from Vienna to Istanbul, via Czech Republic (Prague), Slovakia (Bratislava), Romania (Transylvania, Bucharest), Bulgaria and Turkey – John Stuttard

44. AOB – Buckingham Palace Garden Party
45. Two invitations had been received from Kensington Palace. Philip Hall had not attended a Buckingham Palace Garden Party before and they were allocated to him. Next time, it will be Graham and Sarah Tyson – Action: John Stuttard
Dates of the Next Meetings

46. The next three meetings will take place as follows:

· Tuesday 11 April 2017 – at 09.30 for 10.00 (note revised times) at the home of Ashley and Adrienne Carmichael, Stone Lodge, Withybed Lane, Inkberrow, Worcester, WR7 4JJ – Action: Ashley Carmichael
· Thursday 29 June 2017 – lunch at 12.30 and afternoon (14.30) meeting at the home of John and Lesley Stuttard, Layton House, 23 Layton Lane, Shaftesbury SP7 8EY to coincide with the Chalke Valley History Festival – Action: John Stuttard
· Friday 6 October 2017 (date to be confirmed) – at the home of Ken and Jane Forbes – Action: Ken Forbes
Thanks

47. The Committee expressed its thanks to Nick Naismith for organising the venue for the meeting and the lunch afterwards in the RAC Club.
