The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10.30 and 13.20 on Tuesday 11 April 2017 at Stone Lodge, Withybed Lane, Inkberrow, Worcester, WR7 4JJ
Present








Sir John Stuttard (Chairman)

Ashley Carmichael

Brian Fidler

Ken Forbes

Tim Forrest

Philip Hall (Treasurer)
Rosemary Jeffreys

Strone Macpherson

Brian Palmer

John Redmill

Graham Tyson

In Attendance

Henry Fitzhugh
Apologies were received from Roland Duce, Michael Lyndon-Stanford and Nick Naismith.
Minutes

1. The minutes of the previous Committee meeting held on 12 January 2017 were approved.
Data Protection Act Registration
2. Rosemary Jeffreys reported that, as the Club is a non-profit-making organisation, it does not need to register with the Information Commissioner.

20-Ghost Club Room at the Hunt House

3. John Redmill reported that he had visited the Hunt House and that he would be putting forward design plans for the room allocated to the 20-Ghost Club. In view of the fact that some of the Club’s trophies and other treasures might be kept there, he agreed to consider security arrangements and discuss this with the relevant SHRMF and the RREC  officers – Action: John Redmill
Description of coachbuilders and body types
4. Tim Forrest had distributed a copy of his paper describing coachbuilders and body types to Committee members by e-mail.
Valuation of trophies

5.  Tim Forrest proposed that he should arrange for valuations of the Club trophies to be prepared on two bases:

· Market value

· Replacement cost, using new materials to reproduce the original design

The Committee would then decide, after further advice from the Company Secretary, on the basis of valuation which would be appropriate for insurance purposes – Action: Tim Forrest and Ken Forbes 
6. John Redmill conveyed a gift from Jimmy Valentine – a polished pewter mug with the Club’s logo on it, which had been given to him for being awarded one of the Club’s trophies. John Stuttard agreed to write to Jimmy to thank him – Action: John Stuttard
New Bank Accounts
7. Philip Hall reported that a new euro bank account had been opened, with the assistance of Nick Naismith, at Coutts, with himself and Ken Forbes as the authorised signatories. An account had also been opened with Moneycorp for currency exchange purposes. The Committee endorsed the above. The signatories on the existing bank accounts at Lloyds and Santander are himself and Brian Fidler.
8. He also reported that he would be transferring euro funds to this new Coutts account, so that the Club did not have more than £75,000 in any one bank account and, also, because the Coutts account would be easier to use for euro transactions.

Tour Guidelines
9. Tim Forrest reported that he had updated these following the discussion on the use of trailers on tours. The new draft guidelines were approved for inclusion in the Club’s Rules and on the website – Action: Ken Forbes and Henry Fitzhugh
Database and website
10. Henry Fitzhugh reported on developments:

· The mass e-mailing issues had been resolved

· MindWorks were working on minor improvements to the system

· A Security Certificate (SSL) had been obtained for the site

· Statistics showed that the website was being used and there had been responses to e-mails far in excess of industry averages

· He would discuss with MindWorks what could be done so that the 20-Ghost Club’s website is more visible, in future, to search enquiries – Action: Henry Fitzhugh
News & Record

11. Rosemary Jeffreys asked for flyers to be sent to her by the end of May for distribution with the next issue of News & Record – Action: Roland Duce for Concert + All
Treasurer’s Report

12. Philip Hall had distributed a paper showing bank balances, totalling £59,873 and €228,790, and a list of those 10 members who had not paid subscriptions for 2017. He would be writing to these members reminding them that they are not entitled to participate in events if their subscriptions remain unpaid and that their membership will cease if the subscriptions are not paid by 30 April 2017. Further, if they wish to rejoin, a new joining fee will be required – Action: Philip Hall
Company Secretarial Matters
13. Ken Forbes reported that Marine Insurance was no longer available through lack of use.

Membership Report
14. Graham Tyson reported on new members. 
15. Henry Fitzhugh had used the new system to generate membership numbers and had issued a report analysing members at 31 March 2017, as follows:

· UK -152
· Australia/New Zealand - 130
· USA - 24
· ROW -54
· Total – 360

The total number of members at 31 October 2016 was 358.

16. Henry Fitzhugh agreed to prepare an analysis of membership for each meeting, with comparative figures, as available – the next summary being as at 31 May 2017 – Action: Henry Fitzhugh 
17. Graham Tyson referred to two recent applications for new members to the Club. In both cases, the proposers wished to present Club membership as a gift, without contact with the proposed members with the Membership Secretary. After a long discussion, the following was agreed (incorporating existing rules and practice):
· Any person over 17, who owns or has owned a pre-1945 Rolls-Royce, or who has never owned a pre-1945 Rolls Royce, but is an enthusiastic admirer of these cars, may apply to become a Full Member

· Any member of the Club may propose an applicant to join the Club. However a proposal by a member does not automatically guarantee membership
· There is no requirement for an application to be seconded in addition to being proposed

· Where the applicant does not know a Member of the Club and applies directly to the Club, the Membership Secretary will arrange for a member of the Committee to meet and vet the applicant

· In all circumstances, the applicant must contact the Membership Secretary who will then process the application by seeking agreement from the Committee as to the applicant’s membership (on a negative confirmation basis)

· Each application will be considered individually on the suitability of the applicant to be a member of The 20-Ghost Club. Membership of another Rolls-Royce club, eg RREC, SGA, SHRMF will not automatically guarantee membership

· Members are permitted to arrange payment of the joining fee and annual membership subscription and participation in events via a third party, whose postal and email address may also be the primary means of communicating with the Member
· Members are entitled to withhold their addresses and personal information from the rest of the membership (but not from the Committee).
Response to enquiries to the Website and Technical Guidance and Advice to Members via the Website and in News & Record

18. John Stuttard and Tim Forrest had been corresponding on these matters and the following was confirmed/agreed:
· No information about members or their cars or any other historical information on the Club’s database should be given to third parties

· Some members wish to ensure confidentiality of address and ownership of vehicles. This would be respected

· Legal advice was required as to disclaimers on information and advice given via the website, News & Record and individually to members and third parties. Tim Forrest would arrange for this advice to be sought – Action: Tim Forrest 
· Information and advice about models or Rolls-Royce cars would need to be reviewed and vetted by someone independent of the author of such information or advice. Tim Forrest agreed to establish and chair a “Technical Review Board” (with this or a similar title) and identify members who could act in this capacity in future – Action: Tim Forrest 
· By initiating the above, the Committee hoped to manage any risks to Club members and/or the Committee in respect of any information or advice provided or given that might lead to loss and/or any claim against the Club.

Membership Survey

19. Henry Fitzhugh reported on the results of a membership survey:

· 60% of members wanted the Club to run more tours

· Members favoured tours with interesting destinations and having enough notice
· Members wanted more 5-day or one week tours abroad

· About one half wanted longer rallies to cost less. By contrast about one half did not

· A large percentage favoured some rallies based in one place (or spoke tours)

· Where a tour is 5 days, members were content to drive 200 miles each day. By contrast a 100 mile round trip was considered a maximum for a one day event

· Members favoured tours with an emphasis on scenery, cultural events and gastronomy

· Two week rather than three week events were favoured (but see below)
20. In discussion, the following points were made:

· While the survey responses were interesting, the response of members to opportunities was as relevant when deciding on future policy

· The programme planned for 2017 and 2018 seemed to accord with members’ wishes as shown by the survey results

· It is important that the Club should offer a wide range of tours – short, long, low-priced, luxury hotels – interesting, scenic, demanding driving as well as leisurely outings
· Three week tours are attractive for those coming from Australia or North America. For example, of the 33 now booked to join the 1st leg of the tour of Poland, 21 wish to join the 2nd leg. Of these 21, 10 live outside Europe, while 11 live in Europe
· It would be a good idea to distribute the results of the survey to those who rarely attend Club events, asking them what would entice them to participate more. Henry Fitzhugh agreed to do this – Action: Henry Fitzhugh

21. John Stuttard agreed to distribute his list of members attending events in the last five years – Action: John Stuttard
Review of Recent Events
22. The AGM and Annual Dinner at Cutlers’ Hall were considered a great success because of the quality of venue and food – and also the interesting visit to the Old Bailey beforehand. 
Events and Tours in 2017
23. The following events were discussed and agreed for 2017:

· Wednesday 19 to Saturday 22 April – A three night tour of Hampshire and the Isle of Wight (£1,120 per couple) – Ashley Carmichael
· Saturday 22 April – Spring Lunch at Armsworth Park House (limited to 40 people @ £45pp) – Strone Macpherson
· Sunday 7 May – A one day visit to Brooklands: Museum, Test Hill and Driving Tests (£48pp) - Brian Fidler (flyers to Graham Tyson)
· Friday 12 to Monday 15 May – Irish Georgian Society Visit to West Hampshire and east Dorset (circa £750pp) – John Redmill

· Saturday 3 June - A two week tour of the Iberian Peninsula starting and finishing in Santander (26 cars/27 couples with one on the reserve list?) (€6,000 per couple) – Ken Forbes

· Saturday 22 July: A one day car tour and a Concert at Thurgarton Priory – Roland Duce
· Wednesday 26 & Thursday 27 July – a two day tour and visit to Sudeley Castle, Winchcombe, Gloucestershire, with Concours D’Etat. Flexible booking arrangements to be based around one night at Dumbleton Hall (£30 to £235 per couple) – Graham Tyson

· Thursday 31 August and Friday 1 September: Classic and vintage Concours of Elegance at Hampton Court Palace (arranged by Thorough Events Ltd on the Friday, with maximum 22 cars, to be chosen by the Committee) with dinner the evening before. Optional accommodation could be organised on the Friday evening for those that wish – Tim Forrest
· Monday 11 September: A four night tour of South East Holland (€1,500 per couple)– Ernest van Arendonk (via John Stuttard)

· Sunday 10 September to 1 October – a three week “International Tour of South Eastern Australia”. Sadly this has resulted in few, if any, applications from members in Europe perhaps as a result of rising transport costs and uncertainties caused by Brexit
· Friday 6 to Sunday 8 October: An optional two night tour of the Cotswolds, based around an Autumn Lunch on the Sunday (£55pp), with participants making their own hotel/pub reservations – Brian Palmer

· One day “get up and go” events to be organised – Ashley Carmichael and Tim Forrest

Events and tours in 2018
24. The following events were discussed and agreed for 2018:

· Saturday 17th March 2018 – AGM and Annual Dinner at Magdalene College, Cambridge, with overnight accommodation on the Saturday, if desired, at the Moller Centre at Churchill College – John Stuttard
· April – (date to be fixed) Spring Lunch at Armsworth Park House – Strone Macpherson
· Early May (date to be fixed) – Irish Georgian Society Tour – John Redmill

· Sunday 20 May to Friday 25 May – A short (5 day) tour of South and South West Cornwall – Graham Tyson

· Sunday 24 June to Sunday 15 July – A tour of Poland and Germany (Gdansk, Warsaw, Krakow, the Sudeten Mountains, Dresden, Potsdam, Wismar, Hamelin and Brummen) to commemorate the centenary of the reconstitution of Poland and the glories of the Prussian Empire which ended in 1918. 33 cars confirmed for first leg of 16 nights with 4 cars joining in Dresden/Berlin. 24 cars confirmed for the second leg of 5 nights. Approval was given for a further recce in excess of the Club’s agreed financial limit for recces, in order to ensure secure parking in Krakow and Warsaw. It was agreed that the tour could accommodate more than 30 cars – John Stuttard
· August (dates to be fixed): A few days in the Yorkshire Dales (based at the Devonshire Arms near Bolton Abbey in Wharfedale) with an evening at the International Gilbert & Sullivan Festival in nearby Harrogate and a visit to Harewood House? – Terry Bramall (via John Stuttard)

· Mid to late September (dates to be fixed) – another day at the Kop Hill Climb with one or two nights locally, eg at Hartwell House – Brian Fidler 
· October: Autumn Lunch event, perhaps in Leicestershire – Brian Palmer
Events and tours in 2019

25. The following events were discussed for 2019:

· March – AGM and Annual Dinner in London
· Late April (dates to be fixed) – A short visit to the Champagne region to buy champagne – Rosemary Jeffreys
· Late May – an event to commemorate the 70th anniversary of the Foundation of the 20-Ghost Club. Ken Forbes and Rosemary Jeffreys agreed to research the Club’s minutes and newsletters to ascertain the events in May 1949 that might be replicated by the Club in May 2019 – Ken Forbes and Rosemary Jeffreys
· Late May – A 12-day tour of Scotland and the Isles – Christopher Broom-Smith with advice from Strone Macpherson

· Early September - A tour of Switzerland – Strone Macpherson (and Anthony Maclean, a new member based in Geneva)

Dates of the Next Meetings

26. The next three meetings will take place as follows:

· Thursday 29 June 2017 – 10.00 for 10.30 meeting followed by lunch at the home of John and Lesley Stuttard, Layton House, 23 Layton Lane, Shaftesbury SP7 8EY to coincide with the Chalke Valley History Festival – Action: John Stuttard
· Friday 6 October 2017 – 12.00 Lunch followed by meeting at 14.30 – at the home of Ken and Jane Forbes – Action: Ken Forbes 
· Tuesday 23 January 2018 (date to be confirmed) in London - at the RAC?
AOB

27. John Stuttard advised that under the Club’s Rules the Chairman may serve this Office for a maximum of eight years. His term of eight years expires at the end of 2017 and it is his intention to step down as Chairman at the next AGM (on 17 March 2018) subject to a successor being identified, approved by the Committee and willing to serve. If a successor is identified but does not wish to assume responsibility immediately, John agreed to remain in Office for a short period provided that a changeover date is agreed. He had spoken to the two Vice-Presidents who are Committee members, namely Tim Forrest and Brian Fidler, who would seek the views of individual members of the Committee and make proposals as to the succession arrangements at the Committee’s next meeting on 29 June, after discussing their recommendations with the Chairman.
Thanks

28. The Committee expressed its thanks to Ashley and Adrienne Carmichael for hosting the meeting and for a most agreeable and delicious lunch at their home.
