The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 16.00 and 18.15 on Sunday 7 October 2018 at Flitwick Manor, Church Road, Flitwick, Bedford, MK45 1AE
Present








Ashley Carmichael

Roland Duce

Brian Fidler (Company Secretary)
Tim Forrest

Henry Fitzhugh (in attendance, as Database Manager)
Ken Forbes (Chairman)
Philip Hall (Treasurer)
Rosemary Jeffreys (Editor, News & Record)
Fokko Keuning

Doug Magee

Nick Naismith

Brian Palmer
Apologies were received from Strone Macpherson, Sir John Stuttard, John Redmill, Graham Tyson.
Minutes

1. The minutes of the previous Committee meeting held on 6 May 2018 were approved.

Tribute to Previous Chairman
2. The Committee unanimously thanked John Stuttard for an outstanding and extended term as Chairman of the Club, leading it through modernisation of the administration, database and website alongside an ever-improving range and quality of events for Members to enjoy. His organisation of a number of ‘Grand’ tours was greatly appreciated, culminating in a memorable tour this year to Poland.

20-Ghost Club Room at the Hunt House

3. Ken Forbes reported that following a review of the scope of the proposed scheme and simplification of the cabinet design, in consultation with the Hunt House team and their builder, that a substantial reduction the overall cost had been achieved. Cabinets and electrical work had been halved, plus other savings giving a total project cost of approximately £18,000 plus VAT (Previously £26,000 + VAT). Clarification of the VAT status of this work by the Foundation is still awaited from their external VAT specialist, who has been away on compassionate leave. Ken will chase this up this week and report back. Action: Ken Forbes
20-Ghost Documents and Scanning
4. Henry Fitzhugh reported that all recent Committee minutes and associated papers were now loaded on the website for access by Committee members. All Committee members were requested to ensure that Henry was included in the circulation list for any future papers or reports, so that these can be added to the website. The Committee thanked Henry Fitzhugh for carrying out this very valuable work. Action: All
Policy on Participation and Costing of Tours
5. The Recommendations circulated before the meeting were largely accepted. Concern was raised that as our major tours were becoming increasingly popular, consideration should be given to providing either some tours with greater than 25 cars (at larger hotels), offering repeat tours or running a tour in reverse at the same time. It was agreed that tours should be a fixed price for a fixed number of nights, with variations only for those requiring 2 separate rooms. Participants bringing support crews etc should make their own arrangements elsewhere for them. 
Policy on Tour Bookings
6. It was agreed that a transparent and fair system should be put in place for the acceptance of tour bookings. It was agreed that events would be publicised on the website in advance, but no bookings taken. Approximately 15 months before the event an email notification would be sent to all members, giving one month’s notice of bookings opening for the tour. Bookings would then be accepted on a ‘first come first served basis’, which was considered the most fair and open method. (NOTE: Consideration will still need to be given to how to deal with an excess of applications on the first day, which was not discussed) The Tour Guidelines to be updated for items 5 & 6.Action Ken Forbes
Membership Report
7. Membership numbers continue to grow steadily, with 11 new members since the last meeting.
Club Travel insurance

8. The website information to be updated to confirm that there are now no health or age restrictions and members are covered when on 20-G business outside their home country. To preserve the availability of the policy, Members were to be encouraged to use the Club’s policy as a last resort. An email update to be sent to Members. Action Ken Forbes and Henry Fitzhugh
Treasurer’s Report

9. Philip Hall had circulated a paper describing the Club’s cash position at banks. It was agreed to convert Members sterling deposits for the Swiss tour into Swiss francs once rates had been obtained by Nick Naismith. Fokko will advise on the timing and amount for the Swiss tour payments. Action: Brian Fidler & Nick Naismith
10. The likely year-end financial position at 31October was discussed and provisions were agreed to cover Recce costs for the Swiss tour already incurred, further donation to SHRMF of £2,000 and an advance to the author of the 70th Anniversary book. Action Philip Hall & Brian Fidler
News & Record

11. Rosemary Jeffreys reported on progress with the current issue of News & Record, which will be larger than usual with Poland Tour reports and distributed to members in late October. Confirmed dates for events were urgently required (see below). She was complimented on the ongoing high quality of the Club’s magazine. Action: Rosemary Jeffreys
Nominations for Club Trophies
12. Ashley agreed to circulate a list of the Club Trophies with the award criteria for nominations by the Committee, in time for decisions to be taken at the January meeting. Action: Ashley Carmichael
70th Anniversary Book
13. A paper had been circulated by John Stuttard, with detailed content and budget costs for the production of the book. His proposals were accepted in full and the Committee approved an advance payment of £5,000 to John to cover initial costs. The Committee also proposed that in due course, all Members be asked to confirm that they wished to receive a copy, rather than automatically circulating a costly item to those not interested in receiving it.
Replacement AGM Organiser
14. A replacement for Susie Forrest was urgently needed, so that the new person can shadow Susie in arranging the forthcoming AGM. It was suggested that this might appeal to  Katie Forrest, or possibly Jo Naismith, as they were both great organisers. Action Tim Forrest & Nick Naismith
Review of Recent Events in 2018
15. A full programme of recent events and tours were discussed and the individual Organisers thanked for arranging an excellent series of events which were greatly enjoyed by Members:
· 6 May Cornish Tour. Graham Tyson had clearly put a great deal of work into organising the tour, which was universally enjoyed and was great value.

· 25 May Irish Georgians in Northamptonshire was once again an intriguing and stimulating tour of great houses

· 24 June Poland & E Germany. A Grand Tour with participants from 9 different countries faultlessly organised in immense detail by John Stuttard

· 5 August Yorkshire. A very high quality short tour organised by Terry Bramall with a full programme of activities

· 16 September. Buckinghamshire, Annual Concours, including Kop Hill and Bicester Heritage. A perfect short tour which was well attended
· 7 October Autumn Lunch 36 members enjoyed a convivial lunch in Autumn sunshine
Events and tours in 2019
16. The following events were discussed for 2019:
· Friday 8 March – AGM and Annual Dinner at Vintners’ Hall in London - Action: John Stuttard (in consultation with Ken Forbes and help from Tim & Susie Forrest)
· April – Spring Lunch -  Action: Strone Macpherson
· 20-24 May – Three night tour of Sussex and West Kent - Action: Nick Naismith
· Late May – Irish Georgians, Dates TBC, but not before 13 May – Action: John Redmill
· Mid July 70th anniversary Annual Concours and Driving Tests in Leicestershire – Action Brian Fidler  (Replacing proposed tour based at Danesfield House, Berkshire which had stalled and was proving very costly)
· Monday 2 September – An 11 night tour of Switzerland (Lakes, Alps, fine hotels, food and wine, with a maximum of 22 cars) – Action: Fokko Keuning
· October – Autumn Lunch – Action: Brian Palmer
Events and tours in 2020

17. The following events were discussed for 2020:
· Friday 6 or Friday 20 March: AGM and Annual Dinner, to commemorate the 70th anniversary of the Club’s formation, at Goldsmiths’ Hall in the City - Action: John Stuttard (in consultation with Ken Forbes)

· Early June – A 12 night tour of Scotland and the Isles – Action: Christopher Broom-Smith (via Strone Macpherson)
· Possible tour in Dorset by Bella Hoare/Johnnie Gallup

· Possible tour in Wales by Ashley Carmichael/Anthony Armitage

· Possible tour in Holland/Ardennes by Ernest van Arendonk/Willi Meier
Tour in 2021

18. The following was approved:

· June: “The Glories of the Austro-Hungarian Empire” – Tour to Transylvania (Romania) starting in Prague, visiting Bratislava and Budapest, finishing in Vienna – Action: John Stuttard with Angelika Elliot
· Possibility of a repeat ‘Top Gear London to Edinburgh Run’, to include all Club cars this time. This could be a larger event. Action Nick Naismith & Tim Forrest
Any other Business

19. Following a proposal by Graham Tyson, it was universally agreed that John Fasal be invited to become an Honorary Member, in recognition of his extensive work in research and publication on Rolls Royce matters. Ken Forbes to write to him and Henry to adjust the database records. Action Ken Forbes & Henry Fitzhugh
Dates of the Next Meetings

20. The dates of the next few meetings were agreed as follows:

· Sat 12 January – 10.00 for 10.30 at the RAC Club, with possible overnight stay + Theatre? Action Nick Naismith
· June – Monday pm At start of Kent Tour
Thanks

21. The Committee expressed its thanks to Brian Palmer for arranging the venue for the meeting and the lunch.
