The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 14.30 and 17.15 on Sunday 6 May 2018 at the Alverton Hotel, Tregolls Road, Truro TR1 1ZQ
Present








Ashley Carmichael

Brian Fidler

Henry Fitzhugh (in attendance, as Database Manager)
Ken Forbes (Company Secretary)
Philip Hall (Treasurer) (by videolink)
Rosemary Jeffreys (Editor, News & Record)
Fokko Keuning

Brian Palmer

John Redmill

Graham Tyson (Membership Secretary)
Apologies were received from Sir John Stuttard, Roland Duce, Nick Naismith, Doug Magee and Tim Forrest.
Minutes

1. The minutes of the previous Committee meeting held on 24b January 2018 were approved.

20-Ghost Club Room at the Hunt House

2. John Redmill, Philip Hall and Ken Forbes had a very productive meeting with Jane Pedler and the Foundation team, including their builder, to discuss the scope of the proposed scheme and adjustments that could be made to reduce the overall cost. Revised quotations are awaited, together with information on the VAT status of the Foundation. The likelihood is that they will be partially exempt, meaning that 100% of the VAT will not be recovered. More details are contained in the notes from John and Ken circulated before the meeting. The quotations to be chased and the VAT position clarified before any orders are placed for the work to be carried out. Action: John Redmill & Ken Forbes
20-Ghost Documents and Scanning

3. Philip Hall reported on the nature of the Club’s books and records held in boxes at the Hunt House. These are principally large numbers of back copies of N&R. It was agreed that a stock of 10 of each issue be retained and the balance made available to interested members, for personal collection only in due course. Action: Philip Hall & Ken Forbes
4. Philip Hall reported a test copy of an old Record and Newsletters had been scanned at the Hunt House and successfully loaded in the Members’ section of the Club’s website. Philip and Henry will now action the scanning of all missing copies. Action: Philip Hall & Henry Fitzhugh
Replica trophies

5. The new replica trophies had been presented at the AGM. However, the engraving of the Alpine Trophy has yet to be completed and Ashley is arranging this. Action: Ashley Carmichael
Apprenticeship Awards

6. This idea was warmly received and it was agreed that it should target those actively involved with the maintenance of Club cars. The Specialists Association may therefore be a better source for nominations and enquiries to be made. Action Ken Forbes
Compliance with the General Data Protection Regulation, effective May 2018
7. Rosemary Jeffreys and Henry Fitzhugh were thanked for their excellent and comprehensive work on ensuring that the Club is both informed and compliant with these regulations. Rosemary to confirm that no change is required to the Club Rules. Action Rosemary Jeffreys
Membership Report
8. Membership numbers continue to grow steadily, increasing over the last12 months from 358 to 377.
9. The possibility of a 5yr or 10 yr membership was discussed and approved if there were no adverse effects for the renewal system. This could be very helpful for overseas members having to make bank transfers for small amounts. Henry subsequently confirmed that this could be handled effectively. Arrangements to be made prior to the renewal date for membership and an article placed in N&R to alert Members. Action Philip Hall & Henry Fitzhugh
Club Travel insurance

10. Following a number of enquiries on the scope of the cover, Ken Forbes had circulated an update after taking advice from insurers. Basically, there are no health or age restrictions and members are covered when on 20-G business outside their home country. To preserve the availability of the policy, Members were to be encouraged to use the Club’s policy as a last resort. Am email update to be sent to Members. Action Ken Forbes and Henry Fitzhugh
Financial Strategy of the Club
11. A paper had been circulated by John Stuttard, with proposals to balance the books of the Club more effectively, by reducing the allowance for Club profit and insurance when costing tours. The greater frequency of tours had given rise to a substantial surplus in recent years. The proposals were accepted and the Guidelines for Tours to be adjusted accordingly. Action John Stuttard
Website, Database & Email to Members
12. Prior to the meeting Henry Fitzhugh had circulated a paper on proposed improvements to the Club’s website and particularly the creation of an archive area for safe storage and access to minutes of meetings and associated papers. This was approved and welcomed. This would require some work from Mindworks and Henry agreed to see if the indexing and access could be simplified and the cost from Mindworks reduced. Otherwise, the expenditure was accepted as being in the interests of the Club. Action Henry Fitzhugh
13. There was then a discussion about early notification of events by email, prior to the flyer coming out. The email would give notice of the date the event would be open for booking and would avoid any perception of the Committee taking up places before Members generally on popular tours. It would give everyone a fair chance of booking and was approved. Action: Henry Fitzhugh
Treasurer’s Report

14. Philip Hall had circulated a paper describing the Club’s cash position at banks.
15. It was noted that the new Hoare’s account was now open. Identification documents are still awaited from Nick Naismith and Roland Duce. Action Nick Naismith & Roland Duce 
16. The main intention was to spread the risk of Club funds, using the banks guarantee scheme. Hoare’s are able to offer forward buying of foreign currency, which will be helpful for tours abroad. This would need to be managed carefully as they will not wish to make multiple smaller payments in a foreign currency and there are negative interest costs for holding foreign currency. Philip will liaise with Brian Fidler on the best use of the account and Fokko will advise on the timing and amount for the Swiss tour payments. Action Philip Hall, Fokko Keuning and Brian Fidler
News & Record

17. Rosemary Jeffreys reported on progress with the current issue of News & Record, which will be distributed to members in late May. She was complimented on the ongoing high quality of the Club’s magazine. Action: Rosemary Jeffreys
Club Shop

18. Ken Forbes had produced a sample of a Club badge mounted on a wooden plaque, for presenting as gifts on tours, as required. The cost is a modest £6 on top of the Club badge and a supply will be given to John Stuttard for use on the Polish Tour.   
Review of Recent Events
19. Recent events and tours were discussed:

· 17 March AGM & Annual Dinner at Magdalene College. Despite the weather conditions, this was very successful and the overnight stay at the Moller Centre was appreciated.
· 14 April Spring Lunch. Once again this was a very successful event, with a good variety of cars and Members not necessarily seen at other events. Strone and Alex were thanked for all their efforts (including the weather!) and the offer to repeat it next year.

· 6 May Cornish Tour. Graham Tyson had clearly put a great deal of work into organising the tour, which was eagerly anticipated.

Policy on Participation on Tours

20. There was considerable debate on how tour management should be handled, to ensure that the Tour Organiser was not overwhelmed with requests for variations, as John Stuttard has experienced with the Polish Tour. It was agreed that tours were the principal product of the Club, so of great importance and essential that we continued to have volunteers for the job. Ken Forbes agreed to produce a discussion paper, pulling together the various suggestions and circulate this for comments to all Committee Members. Action Ken Forbes
Events and tours in 2018
21. The following events have been confirmed for the balance of 2018:

· Friday 25 to Monday 28 May (the Bank Holiday weekend) – Irish Georgian Society Tour of Northamptonshire based in Kettering – Action: John Redmill
· Sunday 24 June to Sunday 15 July – A tour of Poland and Germany (Gdansk, Warsaw, Krakow, the Sudeten Mountains, Dresden, Potsdam, Berlin, Wismar, Hamelin and Brummen) to commemorate the centenary of the reconstitution of Poland and the glories of the Prussian Empire which ended in 1918 (tour now full with 31 cars on the first leg and 29 on the second leg; others joining for a week and 75 to 80 for the gala dinner in Potsdam) – Action: John Stuttard
· Sunday 5 August to Thursday 9 August – Magnificent Yorkshire (based at the Rudding Park Hotel and Country Club on the outskirts of Harrogate) with an evening at the International Gilbert & Sullivan Festival in Harrogate – Action: Terry Bramall (via John Stuttard)
· Saturday 8 September – One day tour with a visit to Croft Castle (NT), Herefordshire – Action: Ashley Carmichael
· Sunday 16 to Monday 18 September – “An Enticing Taste of Buckinghamshire” - another day at the Kop Hill Climb with two nights locally at The Manor at Weston On the Green. Visits to Bicester Heritage (with Concours d’Etat and driving tests), Stowe (house and gardens ) and Claydon House – Action: Brian Fidler
· Sunday 7 October - Autumn Lunch event at Flitwick Manor – Action: Brian Palmer
Events and tours in 2019
22. The following events were discussed for 2019:
· Friday 8 March – AGM and Annual Dinner at Vintners’ Hall in London - Action: John Stuttard (in consultation with Ken Forbes and help from Tom & Susie Forrest)
· April – Spring Lunch -  Action: Strone Macpherson
· Mid-May (mid-week dates TBC) – Three night tour of Sussex and West Kent - Action: Nick Naismith 

· Mid-May – Irish Georgian – Action: John Redmill
· Mid July (dates TBC) – A tour of stately homes in Berkshire, Concours d’Etat, with a final lunch to commemorate the 70th anniversary of the Foundation of the 20-Ghost Club. John Redmill and Ken Forbes had visited various 4 star hotels close to the M40 and identified Danesfield House, near Henley on Thames as suitable. Negotiations on price are ongoing. The intention is that Members could stay 3 nights for the tour or simply attend the Concours and lunch at the end.  - Action: John Redmill (in consultation with Ken Forbes)
· Monday 2 September – An 11 night tour of Switzerland (Lakes, Alps, fine hotels, food and wine, with a maximum of 22 cars) – Action: Fokko Keuning
· October – Autumn Lunch at Flitwick Manor. – Action: Brian Palmer
Events and tours in 2020

23. The following events were discussed for 2020:
· Friday 6 or Friday 20 March: AGM and Annual Dinner, to commemorate the 70th anniversary of the Club’s formation, at Goldsmiths’ Hall in the City - Action: John Stuttard (in consultation with Ken Forbes)

· Early June – A 12 night tour of Scotland and the Isles – Action: Christopher Broom-Smith (via Strone Macpherson)

Tentative tour in 2021

24. The following was discussed:

· June: “The Glories of the Austro-Hungarian Empire” – Tour to Transylvania (Romania) starting in Prague, visiting Bratislava and Budapest, finishing in Vienna – Action: John Stuttard

Dates of the Next Meetings

25. The dates of the next few meetings were agreed as follows:

· Monday 8 October – 10.00 for 10.30 at The Hunt House: Philip Hall
· January 2019 at the RAC Club

Thanks

26. The Committee expressed its thanks to Graham Tyson for arranging the venue for the meeting and the lunch.
