The 20-Ghost Club Limited

Minutes of a Committee Meeting held between 10.15 and 12.45 on Saturday 12 January 2019 at the RAC Club, Pall Mall, London
Present








Brian Fidler (Company Secretary)
Tim Forrest

Henry Fitzhugh (in attendance, as Database Manager)
Ken Forbes (Chairman)
Philip Hall (Treasurer)
Rosemary Jeffreys (Editor, News & Record)
Fokko Keuning

Doug Magee

Nick Naismith

John Redmill
Graham Tyson

Apologies were received from Ashley Carmichael, Roland Duce, Strone Macpherson, Sir John Stuttard, Brian Palmer.
Minutes

1. The minutes of the previous Committee meeting held on 7 October 2018 were approved.

Matters arising
2. The appointment of Sir John Stuttard as a Vice President, agreed in correspondence after the last meeting was to be minuted as universally approved. Jo Naismith had agreed to take over the organisation of the AGM and Annual Dinner and was meeting with Susie Forrest today to confirm arrangements for Vintners Hall. The Committee expressed their gratitude to Susie for all her past work and to Jo for taking this on.
20-Ghost Club Room at the Hunt House

3. Clarification of the VAT status of this work by the Foundation is still awaited from their external VAT specialist, who had been away on compassionate leave. It has been agreed with SHRMF that the best way forward is for Ken to submit a note, clarifying that our donations for storage at the Hunt House is to support the work of the Foundation. It is their choice to spend this money on upgrading facilities at the Hunt House and to name the room after the Club only in recognition of our support. It is our understanding that VAT is recoverable on works to the building. Action: Ken Forbes
Club Insurances
4. The main policy renewal had been received and paid, with a NIL increase for this year. It now includes a total prohibition on the sale of parts related to steering or braking systems, which was noted. The Club has no intention of dealing in parts, beyond normal Club merchandise. Renewal terms for the Travel Policy are awaited.
Membership Report
5. Membership numbers continue to grow steadily, with 24 new members last year. This was evenly split between large and small horsepower motor cars. We now have members from 21 countries. It was agreed that we would not actively seek membership renewal from Lukas Huni, who appeared only interested in the Club for his own commercial purposes. Graham agreed that he would validate new members car information where possible and pass this to Henry for inclusion on the database. 
Annual Accounts & Change of Accountants
6. Philip Hall and Brian Fidler explained the background to the change of accountants, resulting from the closure of the regional office and our account manager leaving the firm, plus lack of results. Their prompt action in securing a local firm in Towcester who had produced the final accounts quickly and efficiently was much appreciated. They had been paid promptly, which has resulted in extra fees attributable to the 2018 accounts. Philip agreed to add this information to his explanatory notes to be circulated to all members with the accounts pack and list of Club Office bearers. Action Philip Hall, Brian Fidler, Henry Fitzhugh
Treasurer’s Report

7. Philip Hall had circulated a paper describing the Club’s cash position at banks, which now included CHF 25,814 (£20,000) ready for hotel deposit payments. Philip expressed concern at Coutts account charges at £115 per quarter and agreed to investigate, as we can now use the Hoares account and balances are below the bank guarantee limit for 2 banks. Action: Philip Hall & Nick Naismith
News & Record

8. Rosemary Jeffreys reported that the next edition would be out in February and would include the report on the IGS Tour in May 2018, which was now available. Action: Rosemary Jeffreys
Club Database and Website
9. Mindworks had been instructed to provide some minor changes to facilitate the holding and access of car details, in the light of more details of cars arising from the 70th anniversary book research. ‘I am not a Robot’ software to be added to the enquiry section of the website to avoid unwanted spam. Action: Henry Fitzhugh
Nominations for Club Trophies
10. Henry to send out email to chase up any more mileage trophy submissions, as few received so far. The following trophies were to be awarded this year:
Harding-Rolls: Tim Kelly, for his drive on the Polish tour when terminally ill with cancer

Stanley Sears: Sir John Stuttard for his outstanding leadership of the Club

Fergusson-Wood: Bella Hoare and Johnnie Gallup

Fergusson-Wood Photographic: Kimberly Shadduck

Brian Wootton: Anthony Armitage

Action: Ashley Carmichael & Henry Fitzhugh
70th Anniversary Book
11. John Stuttard has made immense progress with the written content of the book and any sub-authors were encouraged to submit their content as soon as possible. Likewise, any submissions of car details for inclusion were required by 31 January 2019. Philip Hall confirmed that there was a large amount of period photographs at the Hunt House which he will make available to John to peruse when he is ready to consider the illustrations. Rosemary Jeffreys was authorised to accept the quotation from Marstons for the production and distribution of probably 250 initially, with print on demand at the same cost for further copies. New members to receive a copy instead of free tie/scarf. It was agreed that all Members would receive a copy (c.150 to be produced locally for the Australian Chapter, but at UK Club expense). Action John Stuttard et al.
Events and tours in 2019
12. The following events were discussed for 2019:
· Friday 8 March – AGM and Annual Dinner at Vintners’ Hall in London. A very good turnout with 90 people including guests - Action: John Stuttard (in consultation with Ken Forbes and help from Tim & Susie Forrest)
· April – Spring Lunch -  A flyer was approved to be sent out by Henry and included in next N&R. Action: Henry Fitzhugh & Strone Macpherson
· 11-15 May – Irish Georgians in West of Ireland. The follow on tour will now be with RREC Irish section, who are touring Donegal from 16 May. A flyer urgently required, but tour about half full with previous expressions of interest: Action: John Redmill
· 20-24 May – Three night tour of Sussex and West Kent, 20 cars signed up but can take more: Action: Nick Naismith
· Mid July 70th Anniversary Gala Dinner, Annual Concours and Tour in Leicestershire – 18 cars already signed up, room for 18 more: Action Brian Fidler
· Monday 2 September – An 11 night tour of Switzerland (Lakes, Alps, fine hotels, food and wine, with a maximum of 22 cars). Full. Fokko to circulate participants with shipping costs from CARS Europe (£1300 single, £1950 return NO VAT applicable): Action: Fokko Keuning
· October – Autumn Lunch – Action: Brian Palmer
Events and tours in 2020

13. The following events were discussed for 2020:
· Friday 6 March: AGM and Annual Dinner, to commemorate the 70th anniversary of the Club’s formation, at Goldsmiths’ Hall in the City - Action: John Stuttard (in consultation with Ken Forbes)

· 13-25 June – A 12 night tour of Scotland, starting in Dumfries and ending in Peebles via Skye and the west coast. Chris has notified us that he has been suddenly diagnosed with failing eyesight. Ken and Strone have agreed to give whatever support is necessary to ensure the tour goes ahead Action: Christopher Broom-Smith (with Strone Macpherson & Ken Forbes)
· Possible tour in Dorset by Bella Hoare/Johnnie Gallup

· Possible tour in Wales by Ashley Carmichael/Anthony Armitage

· Possible tour in Holland/Ardennes by Ernest van Arendonk/Willi Meier
Tour in 2021

14. The following was approved:

· 11th – 26th June 2021 - “The Glories of the Austro-Hungarian Empire” – Tour starting on Lake Starnberg, in Bavaria, south of Munich, visiting Kitzbühel, Bad Ischl, Vienna, Bratislava, Moravia and finishing in Budapest – John Stuttard and Angelika Elliott

· Possibility of a repeat ‘Top Gear London to Edinburgh Run’, to include all Club cars this time. This could be a larger event. - Nick Naismith & Tim Forrest

Tours in 2022

15. Doug Magee agreed to do a tour of Upstate New York and New England, subject to the costs being viable for UK entrants. He will investigate shipping and insurance and Ken will check with UK insurers: Action Doug Magee
Any other Business

Dates of the Next Meetings

16. The dates of the next few meetings were agreed as follows:

· 20 May – Monday pm before start of Kent Tour
· Further meeting in conjunction with Autumn Lunch, or at Ken & Jane’s home TBA
